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ABSTRACT
Vicky Aulia Faza, Analysis of Breeder Motivation in Efforts to Improve
Farmer Performance in the Dairy Cattle Unit of the Sarwa Mukti Village Cisarua

Village Unit, under the guidance of Drs. Deddy Supriyadi, M.Sc.

The Sarwa Mukti Village Cooperative has business units including: a cow /
milk production business unit, a waserda business unit, a livestock feed production

business unit (MAKO), and a savings and loan unit (USP).

Seen from the results of the analysis it, the motivation of dairy breeders in the
KUD Sarwa Mukti milk unit and the performance that affects the motivation of dairy
farmers in KUD Sarwa Mukti. The research method used is an interview method using

a questionnaire. The research was conducted at KUD Sarwa Mukti Cisarua.

The result showed that the level of motivation in terms of rewards is very
influential for performance, which later on, increased performance will have a major
impact on motivation as well. There are efforts that should be made by member
breeders in order to have a good effect on themselves so that they can get milk income

that is in accordance with what is expected.

Keywords: Motivation, Member Breeder Performance.



RINGKASAN
Vicky Aulia Faza, Analisis Motivasi Peternak Dalam Upaya Meningkatkan
Kinerja Peternak di Unit Sapi Perah Koperasi Unit Desa Sarwa Mukti Cisarua, di

bawah bimbingan Bapak Drs. Deddy Supriyadi, M.Sc.

Koperasi Unit Desa Sarwa Mukti memiliki unit usaha antara lain: unit usaha
sapi/produksi Susu, unit usaha waserda, unit usaha produksi makanan ternak

(MAKO), dan unit simpan pinjam (USP).

Penelitian ini bertujuan mengetahui motivasi peternak sapi perah di unit susu KUD
Sarwa Mukti dan kinerja yang mempengaruhi motivasi peternak sapi perah di KUD
Sarwa Mukti. Metode penelitian yang digunakan adalah metode wawancara dengan

menggunakan kuesioner. Penelitian dilaksanakan di KUD Sarwa Mukti Cisarua.

Dilihat dari hasil analisis, tingkat motivasi dalam hal penghargaan sangat berpengaruh
untuk kinerja yang mana nantinya kinerja yang meningkat akan berdampak besar
terhadap motivasi juga. Adapun upaya-upaya yang sebaiknya dilakukan oleh peternak
anggota guna untuk memberikan efek baik bagi diri sendiri agar bisa mendapatkan

pendapatan susu yang sesuai dengan apa yang diharapkan.

Kata kunci: Motivasi, Kinerja Peternak anggota
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