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ABSTRACT

Skolastika Isa Samarni (C1160239), a training needs analysis in the effort to
enhance the effectiveness of works (Study case at Koperasi Karyawan PD. Kebersihan
Kota Bandung “Dharma Nirmala’’), under guidance. Dr. Maman Suratman, Drs., MS.

The training that effective and made trainings as a solution that are suitable for
problems cooperatives is essential for growth and continuity of cooperatives in the long
run because training will correct the deficiency skill and creativity , training being one
of the efforts to improve the effectiveness of cooperative work so untum holding
training for the source of human resources this type of cooperatives , with training will
impart the knowledge of , skill , running to and sharpening skill

In this research , research methodology used adalaj method case study , with did
research on training needs in kpri sasakadana in order to increasethe effectiveness of
human resources cooperatives .The result of this research seen from the tanggapam
respondents had of training needs said ' butuh' with a score of the fact sebesar677 ,
while the score expected of 810 .And the effectiveness of work employees dikatan
enough efektif' with a score of the fact of 58 , while the score hope much as 90

In this research, the methodology used a method of case studies, by doing
research on a training needs to kpri sasakadana in efforts to improve the effectiveness
of human resources. cooperativeThis research result given that the respondents said
the response of the need training 'NEEDS ' score of the fact of 677, while the score that
is expected to as much as 810.As well as the effectiveness of employee work says '
enough effective' score of the fact of 58, while scores of 90.

Keywords: training needs, the effectiveness of work



RINGKASAN

Skolastika Isa Samarni (C1160239), Analisis Kebutuhan Pelatihan Dalam Upaya
Meningkatkan Efektivitas Kerja Karyawan (Studi kasus pada Koperasi Karyawan PD.
Kebersihan Kota Bandung “Dharma Nirmala”) Dibawah bimbingan Dr. Maman

Suratman, Drs., Msi.

Pelatihan yang efektif dan menjadikan pelatihan sebagai suatu solusi yang tepat
bagi permasalahan koperasi sangat penting untuk pertumbuhan dan kelangsungan
koperasi dalam jangka panjang karena pelatihan akan memperbaiki kekurangan
keterampilan dan kreatifitas, pelatihan menjadi salah satu upaya untuk meningkatkan
efektivitas kerja maka koperasi mengadakan pelatihan untuk karyawan koperasi
tersebut, dengan pelatihan akan memberikan pengetahuan, keterampilan, kecakapan,

dan mengasah skill.

Dalam penelitian ini, metode penelitian yang digunakan adalah metode studi
kasus, dengan melakukan penelitian tentang kebutuhaan pelatihan pada Koperasi
Karyawan PD. Kebersihan Kota Bandung “Dharma Nirmala” dalam upaya

meningkatkan Efektivitas Kerja Karyawan.

Hasil penelitian ini dilihat dari hasil tanggapan responden mengenai Kebutuhan
pelatihan dikatakan “BUTUH” dengan skor kenyataan sebesar 677, sedangkan skor
yang diharapkan sebesar 810. Serta pada Efektivitas Kerja Karyawan dikatakan
“EFEKTIF” dengan skor kenyataan sebesar 58, sedangkan skor harapan sebesar 90.

Kata Kunci: Kebutuhan Pelatihan, Efektivitas Kerja
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