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ABSTRACT

Warsito (2021), Description of ZuivelcoOperatie FrieslandCampina U.A.
Competitiveness Model in Relation to the Dairy Commodity Value Chain (Case
Study on Zuivelcooperatie FrieslandCampina U.A. Netherlands), under the
guidance Dr. Heri Nugraha, SE., M.Si.

Contribution of the cooperatives to Indonesia Economy is still relatively
low at 0,97 % in 2019, in addition the competitiveness of cooperatives with
indicators through development in all main business specially production sector is
still low which can be seen from one of the largest dairy production cooperatives
in West Java. The development of finished products or goods has only reached 0,28
% of the total milk produced by members. In the value chain, the cooperative
position is still focused on distributing milk to the Milk Processing Industry (IPS).

Zuivelcooperatie FrieslandCampina U.A. is a producer cooperative whose
members are dairy farmers in the Netherlands, Germany and Belgium. In addition,
this cooperative is one of the largest dairy-producing cooperatives in the
Netherlands and is included in The 300 Largest Cooperative and Mutual
Organizations By Turnover by having four business units, namely
FrieslandCampina Consumer Dairy, FrieslandCampina Specialized Nutrition,
FrieslandCampina Ingredients, and FrieslandCampina Dairy Essentials. it
develops whole milk into finished products.

To find out how the competitiveness model of Zuivelcodperatie
FrieslandCampina U.A. then used quantitative descriptive method using the
competitiveness of the industry model developed by Bakan & Dogan adoption of
Porter's Diamond Model.

Competitiveness of the industry model which is in ZuivelcoOperatie
FrieslandCampina U.A. is stated in the strategy or goal of this cooperative, a good
living for farmers through value creation dan sustainability. Competitiveness
strategy are Win with nutrition, Serve the 24/7 consumer & customer anytime
anywhere, Nourishing a better planet dan Elevate our essential.

Keywords : Competitiveness of the Industry , Value Chain



ABSTRAK

Warsito (2021), Deskripsi Model Daya Saing Zuivelcodperatie
FrieslandCampina U.A. dalam Hubungannya dengan Rantai Nilai Komoditi Susu
(Studi Kasus pada Zuivelcooperatie FrieslandCampina U.A. Netherlands),
dibawah bimbingan Dr. Heri Nugraha, SE., M.Si.

Kontribusi koperasi terhadap perekonomian Indonesia masih tergolong
rendah yaitu sebesar 0,97 % tahun 2019 selain itu daya saing koperasi dengan
indikator melalui pengembangan dalam semua lini utamanya sektor produksi masih
rendah yang mana dapat dilihat koperasi penghasil susu terbesar di Jawa Barat,
pengembangan produk jadi baru mencapai 0,28 % dari total susu yang dihasilkan
anggota. Dalam rantai nilai posisi koperasi masih fokus dalam penyalur susu ke
Industri Pengolahan Susu (IPS).

Zuivelcooperatie FrieslandCampina U.A. merupakan koperasi produsen
yang anggotanya para peternak sapi perah yang berada di Belanda, Jerman dan
Belgia. Selain itu koperasi ini adalah salah satu koperasi penghasil susu terbesar di
Belanda dan termasuk kedalam The 300 Largest Cooperative and Mutual
Organisations By Turnover dengan memiliki empat unit usaha yaitu
FrieslandCampina Consumer Dairy, FrieslandCampina Specialised Nutrition,
FrieslandCampina Ingredients, dan FrieslandCampina Dairy Essentials dimana
empat unit usaha ini mengembangkan susu murni menjadi produk-produk jadi.

Untuk mengetahui bagaimana model daya saing Zuivelcodperatie
FrieslandCampina U.A. maka digunakan metode deskriptif kuantitatif
menggunakan model daya saing industri yang dikembangkan oleh Bakan & Dogan
adopsi dari Porter’s Diamond Model.

Model daya saing industri yang dimiliki dari Zuivelcotperatie
FrieslandCampina U.A. dituangkan dalam strategi atau tujuan dari koperasi ini a
good living for farmers melalui value creation dan sustainability. Strategi yang
menjadi daya saing adalah Win with nutrition, Serve the 24/7 consumer & customer
anytime anywhere, Nourishing a better planet dan Elevate our essential.

Kata Kunci : Model Daya Saing Industri, Rantai Nilai
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