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ABSTRACT

Sam Nopiyanto (2018). Training Needs Analysis in Improving Employee Work
Performance, Case Studies on Industrial Employees Cooperatives PT. KAHATEK on
Jalan Raya Rancaekek Km23 No. 25 Jatinangor District, Sumedang Regency, West
Java, under the guidance of Dindin Burhanudin.

The purpose of this training is to find out how far the Industrial Employee
Cooperative of PT. KAHATEK requires job training to improve the work
performance of its employees. Based on the results of research obtained from 14
employee respondents that the Industrial Employee Cooperative of PT. KAHATEK
generally requires job training. Actually, the existing training was quite well felt by
the employees, but there was no significant impact on the performance of its
employees. The results of the employee achievement variables themselves are quite
good, but there are still some indicators that show the lack of good performance,
including indicators of tidiness and accuracy of the results of work, initiatives and
attitudes towards co-workers whose results are still not good and still need
improvement.

Suggestions needed for PT. KAHATEK based on the results of the research, it is
often necessary to regularly analyze job training needs so that employees feel given
the space to develop themselves in accordance with the conditions of work and
responsibilities given by KOPKARIN PT. KAHATEX.

Keywords: Training, Work Achievement, Work Results, Needs



RINGKASAN

Sam Nopiyanto (2018). Analisis Kebutuhan Pelatihan Dalam Meningkatkan
Prestasi Kerja Karyawan, Studi Kasus Pada Koperasi Karyawan Industri PT.
KAHATEK di Jalan Raya Rancaekek Km23 No.25 Kecamatan Jatinangor
Kabupaten Sumedang , Jawa Barat, di bawah bimbingan Dindin Burhanudin.

Tujuan pelatihan ini untuk mengetahui sejauh mana Koperasi Karyawan Industri
PT. KAHATEK memerlukan pelatihan kerja guna meningkatkan prestasi kerja
para karyawannya. Bersadasarkan hasil penelitian yang didapatkan dari 14
responden karyawan bahwa Koperasi Karyawan Industri PT. KAHATEK secara
umum membutuhkan pelatihan kerja. Sebenarnya pelatihan yang ada sudah cukup
baik dirasakan para karyawan, namun belum ada dampak yang signifikan terhadap
prestasi karyawannya. Hasil dari variable prestasi karyawan sendiri yaitu cukup
baik namun masih ada beberapa indicator yang menunjukan kurang baiknya
prestasi kerja tersebut, diantaranya indicator kerapihan dan ketelitian terhadap
hasil kerja, inisiatif dan sikap terhadap teman kerja yang hasilnya masih kurang
baik dan masih perlu diperbaiki.

Saran yang diperlukan untuk Koperasi Karyawan Industri PT. KAHATEK
berdasarkan hasil penelitian perlu sering melakukan analisis kebutuhan pelatihan
kerja secara berkala agar karyawan merasa diberikan ruang untuk
mengembangkan diri sesuai dengan kondisi pekerjaan dan tanggung jawab yang
duberikan oleh pihak KOPKARIN PT. KAHATEX.

Kata Kunci : Pelatihan, Prestasi Kerja, Hasil Kerja, Kebutuhan
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