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ABSTRACT

Yulia Romdon 2018. Analysis Leadership Trustee in efforts to improve of
employee performance , under the guidance of maman suratman .

General Cooperatives Tandangsari , is located on jl komplek the market
Tanjungsari no .50 village jatisari kecamatan Tanjungsari Sumedang district .Of the
ksu Tandangsari having two the business unit of the targets are points a savings and
loan unit , and units of the business of a farm of dairy cattle .In managing of the ksu
tandangsari of went out of business with the assistance from their enem the weight of
which was four people tens of thousands of workers.

As for phenomenon that occurs is of the realization who do not in accordance
with the articles expected because the employee who not maximum because leader
who not yet optimal educate or give direction related to members of service, and
ineffective the increase in the performance employees as well as improved
administrative.This study adopted qualitative approaches to technique interview,
observation, the questionnaire, and the literature Study.Using a technique data
analysis skoring or using scale likert.

Based on the research done it was discovered that the leadership that we are
doing the people to manage them of the KSU Tandangsari as a whole has been
implemented quite well this means that the leadership of trustee in a role to play as
the leader of the on the criteria already quite good and efforts are needed to an
increase in .Hal-hal that need attention and will be enhanced even by the steward of
and among the companies were guiding and directing tugas-tugas tens of thousands
of workers , the manufacture of cooperation network between an employee with the
people to manage them , keep an eye on information regarding the changes to
existing or the development of cooperatives , provide us with information about the
kind of policies of cooperative organization , capable of being searched and
conveyed our message to information as well as to add more to one of his best work
inside quartermaster and brother of baruch .

Performance kayawan in KSU Tandangsari overall including on the criteria
good, but there are several a thing to be observed with increased namely the
accuracy of work, neatness the results of, use of time used by employees in
accordance with the planning and timeliness of the service provided by employees.

Keywords: Leadership , Employee Performance



RINGKASAN

Yulia Romdon 2018, Analisis Kepemimpinan Pengurus Dalam Upaya
Meningkatkan Kinerja Karyawan, di bawah bimbingan Maman Suratman.

Koperasi Serba Usaha Tandangsari, berlokasi di jalan komplek pasar
tanjungsari no. 50 desa jatisari kecamatan tanjungsari kabupaten sumedang. KSU
tandangsari memiliki dua unit usaha diantaranya adalah unit simpan pinjam, dan unit
usaha peternakan sapi perah. Dalam mengelola kegiatannya KSU Tandangsari
dibantu oleh enem puluh empat orang karyawan.

Adapun fenomena yang terjadi adalah adanya realisasi yang tidak sesuai
dengan anggaran diduga karena kinerja karyawan yang belum maksimal dikarenakan
pemimpin yang belum optimal dalam mengedukasi ataupun memberi arahan terkait
pelayanan kepada anggota, dan belum optimalnya peningkatan kinerja karyawan serta
perbaikan administrasi. Penelitian ini menggunakan pendekatan kualitatif dengan
teknik wawancara, observasi, kuesioner, dan studi pustaka. Analisis data
menggunakan teknik skoring atau menggunakan skala likert.

Berdasarkan hasil penelitian diketahui bahwa kepemimpinan pengurus KSU
Tandangsari secara keseluruhan telah dilaksanakan dengan cukup baik artinya
kepemimpinan pengurus dalam memainkan peranan sebagai pemimpin dalam kriteria
cukup baik dan perlu adanya upaya peningkatan. Hal-hal yang perlu diperhatikan dan
ditingkatkan oleh pengurus diantaranya membimbing dan mengarahkan tugas-tugas
karyawan, pembuatan jaringan kerjasama antara karyawan dengan pengurus,
mengawasi informasi mengenai perubahan atau perkembangan koperasi, memberikan
informasi tentang kebijakan organisasi koperasi, mampu mencari dan menyampaikan
informasi serta menambah perlengkapan kerja.

Kinerja kayawan pada KSU Tandangsari secara keseluruhan termasuk dalam
kriteria baik, namun ada beberapa hal yang perlu diperhatikan dan ditingkatkan yaitu
ketepatan kerja, kerapihan hasil kerja, penggunaan waktu yang digunakan oleh
karyawan sesuai dengan perencanaan dan ketepatan waktu pelayanan yang diberikan
oleh karyawan.

Kata kunci: kepemimpinan, kinerja karyawan
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