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ABSTRACT

Lilis Maesaroh Hidayah 2018, Analysis supply chain management characteristic and
the sustainability of dairy business. Case Study at Farm Unit of KUD Sinarjaya
Ujungberung Under the guidance of Dr. H. Ery Supriyadi R., Ir. MT.

Cow Milk Supply Chain Management (SCM) and the sustainability of dairy cattle
business, can describe the business and organizational conditions, including the
situation in the Sinarjaya Ujungberung Village Unit Cooperative (KUD).

Descriptive analysis of KUD Sinarjaya management, employees, breeders of Sinarjaya
KUD members and non-members regarding supply chain characteristics.

The study found the characteristics of cow milk supply chain management at Sinarjaya
Ujungberung Village Unit Cooperative (KUD) concerning SCM efficiency and supply
chain network efficiency in KUD Sinarjaya. Efficiency includes: accuracy of quantity,
quality, time and location. Whereas in the supply chain network efficiency concerning
location efficiency, amount, production capacity, distribution and leadtime.

Business sustainability in the Village Cooperative Unit (KUD) which includes: The
level of continuity of raw materials, the level of continuity of production, the level of
continuity of sales, including the characteristics of being. SCM then benefits members
of the farmer, and also for KUD Sinarjaya, including for non-members in the supply
of cow milk KUD Sinarjaya.

Keyword : Supply Chain, Business Management, Cooperative, Sustainability, Dairy
Business.



RINGKASAN

Lilis Maesaroh Hidayah 2018. Analisis Karakteristik Manajemen Rantai Pasokan dan
Keberlanjutan Usaha Sapi Perah. Studi Kasus Pada Unit Peternakan KUD Sinarjaya
Ujungberung Bandung. Di bawah bimbingan Dr. H. Ery Supriyadi R., Ir. MT.

Manajemen Rantai Pasokan (MRP) susu sapi dan keberlanjutan usaha sapi perah,
dapat menggambarkan keadaan bisnis dan organisasi termasuk juga keadaan di
Koperasi Unit Desa (KUD) Sinarjaya Ujungberung.

Analisis Deskriptif terhadap pengurus KUD Sinarjaya, karyawan, peternak
anggota KUD Sinarjaya dan non anggota mengenai karakteistik rantai pasok.

Penelitian menemukan karakteristik manajemen rantai pasokan susu sapi di
Koperasi Unit Desa (KUD) Sinarjaya Ujungberung menyangkut efisiensi SCM dan
efisiensi jaringan rantai pasok di KUD Sinarjaya. Efisiensi meliputi : ketepatan jumlah,
kualitas, waktu dan lokasi. Sedangkan dalam efisiensi jaringan rantai pasok
menyangkut efisiensi lokasi, jumlah, kapasitas produksi, distribusi dan leadtime.

Keberlanjutan usaha di Koperasi Unit Desa (KUD) yang meliputi : Tingkat
kontinyuitas bahan baku, tingkat kontinyuitas produksi, tingkat kontinyuitas penjualan,
termasuk karakteristik sedang. SCM selanjutnya bermanfaat bagi peternak anggota,
dan juga bagi KUD Sinarjaya, termasuk bagi non anggota dalam penyediaan susu sapi
KUD Sinarjaya.

Kata Kunci : Rantai Pasokan, Manajemen Bisnis, Koperasi, Keberlanjutan, Usaha
Sapi Perah.
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