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ABSTRACT 

Mega Yusdamaiyanti Putri. 2022. Implementation of Job Description in 
an Effort to Improve Employee Work Effectiveness, a case study on "Cooperative 
Consumer Business Partner Cisempur", under the guidance of  H.Gijanto Purbo 
Suseno. 

 
This research is motivated by the phenomenon that occurs at the level of 

employee work effectiveness, namely experiencing a decrease in achieving targets 
which every year experience fluctuations in this case are indicated because the 
employee's work effectiveness has not been maximized because the job description 
is not considered and has not been optimal in implementation at the Cooperative 
Consumer Business Partner Cisempur 

 
The purpose of this study is to find out more clearly how the implementation 

of Job Description in Cooperative Consumer Business Partner Cisempur in an 
effort to improve employee work effectiveness.  The method used in this study is a 
case study that focuses on descriptive analysis by studying and understanding with 
this is expected to describe the phenomenon that is the problem of the research. The 
sampling technique used was a saturated sample (Census) with a total sample of 9 
respondents. The research data was collected through questionnaires, interviews, 
observations, and literature studies. 

 
The results showed that: (1) Job Description at the Cooperative Consumer 

Business Partner Cisempur in the "Good" criteria tends to pay attention to tasks, 
authorithy, and work relationships. However, there are still some indicators that 
must be improved again, such as in work achievement, theoverall responsibility of 
the work carried out  and the direction of accountability is clear.(2) The 
effectiveness of employee work in the Cooperative Consumer Business Partner 
Cisempur as a whole in the "Good" criterion means that the employee's 
performance has performed well even though there are several indicators that must 
be improved, such as Accuracy in work, mastery of work, Number of work routines 
completed. (3)  The efforts that must be made by the management of the Cooperative 
Consumer Business Partner Cisempur are to redesign the implementation of the 
job description and pay attention to employee performance by evaluating so that 
employees can work in accordance with their main duties and functions and provide 
motivation in the form of awards to outstanding employees such as incentive 
bonuses to build employee work motivation. 

 
Keywords : Job Description, Employee Work Effectiveness, Cooperative 

Consumer.
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ABSTRAK 

 

Mega Yusdamaiyanti Putri. 2022. Pelaksanaan Job Description dalam 
Upaya Meningkatkan Efektivitas Kerja Karyawan, studi kasus pada “Koperasi 
Konsumen Mitra Usaha Cisempur”, di bawah bimbingan H.Gijanto Purbo Suseno. 

 
Penelitian ini dilatarbelakangi oleh fenomena yang terjadi pada tingkat 

efektifitas kerja karyawan yaitu mengalami mengalami penurunan pencapaian 
target yang mana setiap tahunnya mengalami fluktuasi dalam hal ini diindikasikan 
karena efektivitas kerja karyawan belum maksimal dikarenakan job description 
kurang diperhatikan dan belum optimal dalam pelaksanaan pada Koperasi 
Konsumen Mitra Usaha Cisempur.  

 
Tujuan Penelitian ini untuk mengetahui lebih jelas bagaimana pelaksanaan 

Job Description di Koperasi Konsumen Mitra Usaha Cisempur dalam upaya 
meningkatkan efektivitas kerja karyawan. Metode yang digunakan dalam penelitian 
ini adalah yaitu studi kasus yang menitikberatkan pada analisis deskriptif dengan 
mempelajari dan memahami dengan hal ini diharapkan dapat menggambarkan 
fenomena yang menjadi permasalahan penelitian. Teknik pengambilan sampel 
yang digunakan adalah sampel jenuh (Sensus) dengan jumlah sampel 9 responden. 
Data penelitian ini dikumpulkan melalui kuiseoner, wawancara, observasi, dan 
studi pustaka. 

 
Hasil penelitian menunjukkan bahwa: (1) Job Description pada Koperasi 

Konsumen Mitra Usaha Cisempur dalam kriteria “Baik” cenderung memperhatikan 
tugas, wewenang, dan hubungan kerja. Walaupun demikian masih ada beberapa 
indikator yang harus ditingkatkan kembali seperti dalam pencapaian kerja, 
tanggung jawab pekerjaan yang diemban secara keseluruhan dan arah pertanggung 
jawaban jelas. (2) efektivitas kerja karyawan pada Koperasi Konsumen Mitra Usaha 
secara keseluruhan dalam kriteria “Baik”artinya kinerja karyawan sudah 
melakukan dengan baik meskipun ada beberapa indikator yang harus ditingkatkan, 
seperti Ketelitian dalam bekerja, penguasaan pekerjaan, Jumlah rutinitas kerja yang 
diselesaikan. (3) Upaya yang harus dilakukan oleh pengurus Koperasi Konsumen 
Mitra Usaha Cisempur adalah merancang kembali pelaksanaan job description serta 
memperhatikan kinerja karyawan dengan melakukan evaluasi agar karyawan dapat 
bekerja sesuai dengan tugas pokok dan fungsinya serta memberikan motivasi 
berupa penghargaan kepada karyawan yang berprestasi seperti bonus insentif agar 
membangun motivasi kerja karyawan. 

 
Kata Kunci : Job Description, Efektivitas Kerja Karyawan, Koperasi Konsumen.
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