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ABSTRACT

Windi Silpiandari (C1150014), Analysis of The Application of The
Concept of Good Cooperative Governance in an Effort ti Increase Participation,
Case Study at the Bumi Siliwangi UPI Student Cooperative (KOPMA BS UPI),
under the assistance of Drs. Deddy Supriyadi, M.Sc.

This research was motivated by the low participation of members in the
Bumi Siliwangi UPI Student Cooperative. Where participation is still dominated by
non members. Based on the preliminary survey this was caused by the management
of the cooperative. Cooperative nowadays can manage it modernly, with good
governance implemented in cooperatives into a concept called good cooperative
governance.

The purpose of this research is to analyze and describe the application of
the concept of good cooperative governance in increasing member participation
with the aim of knowing the application of the concept of good cooperative
governance at Bumi Siliwangi Student Cooperative, member participation of Bumi
Siliwangi UPI Student Cooperative, the correlation of good cooperative
governance with member participation, and efforts made by the cooperative
management to increase the participation of members in the Bumi Siliwangi UPI
Student Cooperative.

The research method used is a quantitative case study and is supported by
qualitative data to strengthen the analysis to be carried out. Data collection was
obtained through informants, respondents and literature with secondary data in the
members annual meeting report of the Bumi Siliwangi Student Cooperative UPI in
2003-2018.

The results showed that the application of the concept of good cooperative
governance at Bumi Siliwangi UPI Student Cooperative was good or in a good
category through 5 (five) elements, they are transparency, accountability,
responsibility, independency, fairness. As well as having a strong enough
relationship (r = 449) with the participation of members as owners and customers
/ service users. So that the participation of members can increase with the efforts
that must be carried out by the cooperative through the application of the concept
of good cooperative governance. This can be done by maintaining and improving
good achievement and adding software usage in carrying out cooperative activities.
By keeping up the times, it can alleviate the cooperative in doing their activities.
In this case cooperatives are no longer managed traditionally but cooperatives can
be managed in a modern way. The management carried out will change one's
mindset towards cooperatives, especially making it easier for members to conduct
transactions and actively participate in the Bumi Siliwangi UPI Student
Cooperative.



RINGKASAN

Windi Silpiandari (C1150014), Analisis Penerapan Konsep Good
Cooperative Governance dalam Upaya Meningkatkan Partisipasi Anggota, Studi
kasus pada Koperasi Mahasiswa Bumi Siliwangi UPI (KOPMA BS UPI), dibawah
bimbingan Drs. Deddy Supriyadi, M.Sc.

Penelitian ini dilatarbelakangi oleh rendahnya partisipasi anggota di
Koperasi Mahasiswa Bumi Siliwangi UPI. Dimana partisipasi masih didominasi
oleh non anggota. Berdasarkan survey pendahuluan hal tersebut disebabkan oleh
pengelolaan pada koperasi. Koperasi saat ini dapat melakukan pengelolaan secara
modern, yaitu dengan good governance yang diimplementasikan pada koperasi
menjadi sebuah konsep yang disebut good cooperative governance.

Maksud dan tujuan dari penelitian ini adalah penelitian dimaksudkan untuk
menganalisis dan mendeskripsikan penerapan konsep good cooperative
governance dalam meningkatkan partisipasi anggota dengan tujuan untuk
mengetahui penerapan konsep good cooperative governance di Koperasi
Mahasiswa Bumi Siliwangi UPI, partisipasi anggota di Koperasi Mahasiswa Bumi
Siliwangi UPI, hubungan good cooperative governance dengan partisipasi anggota,
dan upaya-upaya yang dilakukan pengurus koperasi untuk meningkatkan partisipasi
anggota di Koperasi Mahasiswa Bumi Siliwangi UPL

Metode penelitian yang digunakan adalah studi kasus secara kuantitatif serta
didukung dengan data kualitatif untuk memperkuat analisis yang akan dilakukan.
Pengumpulan data diperoleh melalui informan, responden dan literatur dengan data
sekunder pada laporan rapat anggota tahunan Koperasi Mahasiswa Bumi Siliwangi
UPI tahun 2003-2018.

Hasil penelitian menunjukan bahwa penerapan konsep good cooperative
governance di Koperasi Mahasiswa Bumi Siliwangi UPI sudah baik atau berada
pada kategori baik melalui 5 (lima) unsur yaitu transparancy, akuntability,
responsibility, independency, fairness. Serta memiliki hubungan yang cukup kuat
(r=449) dengan partisipasi anggota sebagai pemilik dan pelanggan/pengguna jasa.
Sehingga partisipasi anggota dapat meningkat dengan upaya-upaya yang harus
dilakukan koperasi melalui penerapan konsep good cooperative governance. Hal
tersebut dapat dilakukan dengan cara mempertahankan dan meningkatkan
pencapaian yang baik serta menambahkan penggunaan software dalam
menjalankan aktivitas koperasi. Dengan mengikuti perkembangan jaman akan
meringankan koperasi dalam menjalankan aktivitasnya. Dalam hal ini koperasi
tidak lagi dikelola secara tradisional tetapi koperasi dapat dikelola secara modern.
Pengelolaan yang dilakukan tersebut akan mengubah mindset seseorang terhadap
koperasi khususnya memudahkan anggota dalam melakukan transaksi dan
berpartisipasi aktif di Koperasi Mahasiswa Bumi Siliwangi UPI.
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