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ABSTRACT

Berliana Besty. 2022. Business Analysis in Efforts to Establish a Business
Development Strategy, a case study on the cooperative trading unit KKMK
"Kamola", under the guidance of H. Gijanto Purbo Suseno.

This research is motivated by competition in the business and trade fields
which is increasing in the current era of globalization as well as a decrease in sales
volume and income in 2021 at the KKMK mart which is one of the business units
owned by the KKMK "Kamola™ cooperative which It is located in Majalaya
District, Bandung Regency.

The purpose of this study is to determine the condition of the KKMK mart
seen from the business model that is run using the Business Model Canvas and
through SWOT analysis in an effort to determine the business development strategy
that can be carried out. This research is a case study research with descriptive
quantitative analysis techniques. The sampling technique used is purposive
sampling. Data collection techniques used are observation, interviews,
questionnaires, literature study and documentation.

The results of the study obtained the identification of each of the nine
elements of the Business Model Canvas. Customer Segments members of the
cooperative and the surrounding community. Value Propositions are affordable
prices, return features, strategic locations and credit payment options. Channels
through store wunits and KKMK mobile. Customer Relationships are
communications with customers directly and through WhatsApp social
media. Revenue Streams from sales of consumer goods and consumptive goods.
Key Resources consist of buildings, vehicles, intellectual, financial and human
resources. Key Activities consist of opening a store, tidying up displays and
checking expiration, restocking products, serving transactions, and recapitulating
daily transactions. Key Partnerships consists of nine suppliers. The cost structure
consists of fixed costs and variable costs.

Based on the analysis of the SWOT diagram, the position of the KKMK mart
is in quadrant I, so the strategy that can be done to develop the business is through
the SO strategy by maximizing its internal strengths and taking advantage of
existing opportunities.

Keywords: Business Model, Business Model Canvas, SWOT Analysis,
Business Development Strategy



ABSTRAK

Berliana Besty. 2022. Analisis Bisnis Dalam Upaya Menetapkan Strategi
Pengembangan Usaha, studi kasus pada unit perdagangan koperasi KKMK
“Kamola”, di bawah bimbingan H. Gijanto Purbo Suseno.

Penelitian ini dilatarbelakangi oleh persaingan di bidang usaha dan
perdagangan yang semakin meningkat di era globalisasi saat ini serta adanya
penurunan volume penjualan dan pendapatan di tahun 2021 pada unit perdagangan
koperasi KKMK mart yang merupakan salah satu unit usaha yang dimiliki koperasi
KKMK “Kamola” yang berada di Kecamatan Majalaya, Kabupaten Bandung.

Tujuan dari penelitian ini adalah untuk mengetahui kondisi unit
perdagangan KKMK mart dilihat dari model bisnis yang dijalankan menggunakan
Business Model Canvas serta melalui analisis SWOT dalam upaya menentukan
strategi pengembangan usaha yang dapat dilakukan. Penelitian ini yaitu penelitian
studi kasus dengan teknik analisis kuantitatif-deskriptif. Teknik sampling yang
digunakan yaitu purposive sampling. Teknik pengumpulan data yang digunakan
yaitu observasi, wawancara, kuesioner, studi pustaka dan dokumentasi.

Hasil penelitian diperoleh identifikasi dari masing-masing sembilan elemen
Business Model Canvas. Customer Segments anggota koperasi dan masyarakat
sekitar. Value Propositions adalah harga terjangkau, adanya fitur retur, lokasi
strategis dan adanya pilihan pembayaran kredit. Channels melalui unit toko maupun
KKMK mobile. Customer Relationships adalah jalinan komunikasi dengan
pelanggan secara langsung dan lewat media sosial WhatsApp. Revenue Streams
dari penjualan produk konsumsi dan konsumtif. Key Resources terdiri dari
bangunan, kendaraan, intelektual, finansial dan sumber daya manusia. Key
Activities terdiri dari membuka toko, merapihkan display produk dan cek
kadaluarsa, restock produk, melayani transaksi, dan rekapitulasi transaksi harian.
Key Partnerships terdiri dari sembilan supplier. Cost Structure terdiri dari biaya
tetap dan biaya variabel.

Berdasarkan analisis dari diagram SWOT, posisi strategi pengembangan
KKMK mart berada pada kuadran I, sehingga strategi yang dapat dilakukan untuk
mengembangan usaha yaitu melalui strategi S-O dengan memaksimalkan kekuatan
internal yang dimiliki serta memanfaatkan peluang yang ada.

Kata Kunci: Model Bisnis, Business Model Canvas, Analisis SWOT, Strategi
Pengembangan Usaha
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