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ABSTRACT

PUTRI FATMA DEWI, 2023. Retail Mix Analysis in Efforts to Increase Member
Satisfaction. Case Study of the Large Family Cooperative Minimarket Business Unit
at Al-Islam Amanah Hospital Bandung, Under the Guidance of H.Dady Nurpadi.

The income of the RSAI Amanah Large Family Cooperative Minimarket Unit
from 2020 to 2022 experienced a decline in target achievement and realization. This
phenomenon is thought to be member dissatisfaction with services and Retail Mix
elements such as products, promotions, prices, physical facilities and personnel.
Apart from that, it is also an impact of the Covid-19 pandemic. The success of
cooperatives cannot be separated from efforts to meet the needs and desires of
members.

The research method used is a case study with quantitative descriptive analysis.
Analysis of research data using Cartesian diagrams.

The implementation of the assessment results stated that the implementation of
the retail mix in the minimarket unit of the large family cooperative RSAlI Amanah
could be said to be good with a level of conformity between implementation and
expectations of 80.22%. various things that need to be considered by cooperatives
need to pay attention to services that are considered poor, namely by increasing the
variety and diversity of products sold. Direct marketing to members with delivery,
giving coupons to members and giving rewards to increase member satisfaction.

Keywords: Retail mix, Member Satisfaction, Minimarket Management



ABSTRAK

PUTRI FATMA DEWI, 2023. Analisis Bauran Eceran Dalam Upaya
Meningkatkan Kepuasan Anggota. Studi Kasus Pada Unit Usaha Minimarket
Koperasi Keluarga Besar Rumah Sakit Al-Islam Amanah Bandung, Di bawah
Bimbingan H.Dady Nurpadi.

Pendapatan Unit Minimarket Koperasi Keluarga Besar RSAI Amanah sejak
tahun 2020 sampai dengan 2022 mengalami penurunan capaian target dan
realisasinya. Fenomena tersebut diduga adanya ketidakpuasan anggota terhadap
pelayanan dan unsur-unsur Bauran Eceran seperti produk, promosi, harga, fasilitas
fisik dan personalia. Selain itu juga sebagai dampak dari pandemi Covid-19.
Keberhasilan dari koperasi tidak terlepas pada upaya dalam memenuhi kebutuhan
dan keinginan anggota.

Metode penelitian yang digunakan adalah studi kasus dengan analisis deskriptif
kuantitatif. Analisis data penelitian menggunakan diagram kartesius.

Pelaksaaan hasil penilaian menyatakan bahwa pelaksanaan bauran eceran di unit
minimarket koperasi keluarga besar RSAlI Amanah dapat dikatakan baik dengan
tingkat kesesuaian nilai antara pelaksanaan dan harapan sebesar 80.22%. berbagai
hal yang perlu dipertimbangkan oleh koperasi perlu memperhatikan layanan yang
dianggap kurang baik yaitu dengan menambah variasi dan keberagaman produk
yang dijual. Pemasaran langsung ke anggota dengan delivery, pemberian kupon
kepada anggota dan pemberian reward untuk meningkatkan kepuasan anggota.

Kata kunci : Bauran eceran, Kepuasan Anggota, Manajemen minimarket
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