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ABSTRACT

Nurhadi Amin Ahmad, 2023. Analysis of Promotion Mix in an Effort to
Increase Sales to Non-Milk Processing Industry), Case Study at the South Garut
Farmer Cooperative Dairy Milk Business Unit, Cibodas Village, Cikajang District,
Garut Regency, West Java under the guidance of Dadan Hamdan.

KPGS Cikajang's dairy dairy business unit faces the problem of declining
sales, especially to Non-IPS. This decline is thought to be caused by the lack of
optimality in several aspects of the promotion mix, such as personal selling,
advertising, sales promotion, publicity, public relations, and direct marketing
carried out by the KPGS Cikajang dairy dairy business unit as a whole. Sales and
promotion mix are beneficial for cooperatives to increase the number of Non-IPS
customers and cooperative income.

This study aims to understand the implementation of the promotion mix in
the dairy milk business unit of KPGS Cikajang. By using a problem approach
through theories of Cooperatives, Business Management, Marketing Management,
Promotion Mix, Milk Processing Industry (IPS) & Non IPS, and Sales. Promotion
mix is a promotional tool to communicate customer value and build customer
relationships. While sales is the science and art of personal influence and
persuaded by sellers to be willing to buy the goods offered.

The research method used is Explanatory survey. The results of data
collection were taken through questionnaires, observations and literature studies
with sampling techniques using slovin by 15% using content analysis, scoring
techniques, and cartesian diagram analysis

Based on the results of customer responses and expectations, in the
cartesian diagram it can be seen that there are indicators of the promotion mix
included in quadrant I, namely brochures and websites. The indicators included in
quadrant Il are sales presentations, sales meetings, discounting, and community
activities. Meanwhile, billboards or signboards are included in quadrant III, and
product publicity is included in quadrant IV. From the results of the cartesian
diagram, it can be concluded that there are two indicators of the promotion mix
that need to be improved by the KPGS Cikajang dairy dairy business unit in
quadrant I, namely the website which has a high expectation score of 196 and low
responses of 125, while the brochure has a high expectation score of 186 and a low
response of 128 where both indicators are included in the important category but
are not good in their implementation, the distribution of brochures needs to be done
regularly, and improvements and increased use of promotions through the website
to provide more extensive information.

Keywords : Cartesius diagram, Promotion Mix, Sales
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ABSTRAK

Ahmad Nurhadi Amin, 2023. Analisi Bauran Promosi Dalam Upaya
Meningkatkan Penjualan Kepada Non Industri Pengolahan Susu), Studi Kasus
pada Unit Usaha Susu Sapi Perah Koperasi Peternak Garut Selatan, Desa Cibodas
Kecamatan Cikajang, Kabupaten Garut, Jawa Barat di bawah bimbingan Dadan
Hamdan.

Unit usaha susu sapi perah KPGS Cikajang menghadapi permasalahan
penurunan penjualan, terutama kepada Non IPS. Penurunan ini diduga disebabkan
oleh kurangnya optimalitas dalam beberapa aspek bauran promosi, seperti personal
selling, advertising, sales promotion, publicity, public relation, dan direct
marketing yang dilakukan oleh unit usaha susu sapi perah KPGS Cikajang secara
keseluruhan. Penjualan dan bauran promosi bermanfaaat bagi koperasi untuk
meningkatkan jumlah pelanggan Non IPS dan pendapatan koperasi.

Penelitian ini bertujuan untuk memahami implementasi bauran promosi di
unit usaha susu sapi perah KPGS Cikajang. Dengan menggunakan pendekatan
masalah melalui teori-teori Perkoperasian, Manajemen Bisnis, Manajemen
Pemasaran, Bauran Promosi, Industri Pengolahan Susu (IPS) & Non IPS, dan
Penjualan. Bauran promosi adalah alat-alat promosi untuk mengomonikasikan nilai
pelanggan dan membangun hubungan pelanggan. Sedangkan penjualan adalah ilmu
dan seni mempengaruhi pribadi dan dipersuasikan oleh penjual agar bersedia
membeli barang yang ditawarkan.

Metode penelitian yang digunakan adalah Explanatory survey. Hasil
pengumpulan data diambil melalui kuisioner, observasi dan studi pustaka dengan
teknik sampling menggunakan slovin sebesar 15% menggunakan analisis konten,
teknik skoring, dan analisis diagram kartesius.

Berdasarkan hasil tanggapan dan harapan pelanggan, dalam diagram
kartesius dapat diketahui bahwa ada indikator bauran promosi yang termasuk dalam
kuadran I, yaitu brosur dan situs web. Indikator-indikator yang masuk dalam
kuadran II adalah presentasi penjualan, pertemuan penjualan, pemberian potongan
harga, dan kegiatan masyarakat. Sementara itu, billboard atau papan nama masuk
dalam kuadran III, dan publisitas produk masuk dalam kuadran IV. Dari hasil
diagram kartesius tersebut, dapat disimpulkan bahwa ada dua indikator bauran
promosi yang perlu diperbaiki oleh unit usaha susu sapi perah KPGS Cikajang pada
kuadran I, yaitu situs web yang memiliki skor harapan tinggi 196 dan tanggapan
rendah 125, sedangkan brosur memiliki skor harapan tinggi 186 dan tanggapan
rendah 128 yang dimana kedua indikator tersebut termasuk kategori penting tetapi
kurang baik dalam pelaksanaannya maka pembagian brosur perlu dilakukan secara
rutin, dan perbaikan serta peningkatan penggunaan promosi melalui situs web guna
memberikan informasi yang lebih luas.

Kata kunci : Bauran Promosi, Diagram kartesius, Penjualan
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