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ABSTRACT

Muhammad Fikri Alfahrezi, 2023. Analysis of Retail Strategy Elements in
Efforts to Increase Member Transactions, Case studies in the public service
business unit at KPRI Hanukarya Bandung, under the guidance of H. Shofwan
Azhar Solihin.

The Hanukarya Cooperative is a multi-purpose cooperative which has
business units namely savings and loans, public service units/shops, building rental
units and transportation. The problem faced is that the transaction rate of members
has decreased due to a less attractive store atmosphere, prices that are still above
competitors and places that are less strategic must be repaired. The purpose of this
study is to find out how the elements of the retail strategy are implemented at KPRI
Hanukarya, the responses and expectations of members on the elements of the retail
strategy and how efforts must be made by cooperatives to increase member
transactions through members' responses and expectations.

This study used the case study method and a sample size of 62 respondents,
with the help of a Cartesian diagram calculation tool, the results obtained from
combining the responses and expectations of members regarding the
implementation of retail strategy elements to increase member transactions in
public service business units, so that efforts can be identified that must be carried
out in the public service business unit.

The results of the study show that the implementation of retail strategy
elements in increasing member transactions is good, and it will be even better if it
is carried out in accordance with the wishes of consumers, including promotions on
social media such as on Instagram, TikTok and YouTube, products are equipped,
the store atmosphere is improved again to make it attractive. interest of members to
shop at the cooperative.

Keywords: Retail Strategy, Member Transactions, Cooperatives
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ABSTRAK

Muhammad Fikri Alfahrezi, 2023. Analisis Elemen- Elemen Strategi
Ritel Dalam Upaya Meningkatkan Transaksi Anggota, Studi kasus di unit usaha
pelayanan umum di KPRI Hanukarya Bandung, dibawah bimbingan H. Shofwan
Azhar Solihin.

Koperasi Hanukarya merupakan koperasi yang Multi Purpose dimana
memiliki unit usaha diantaranya unit simpan pinjam, unit pelayanan umum/Toko,
unit sewa gedung dan transportasi. Permasalahan yang di hadapi yaitu tingkat
transaksi anggota yang menurun yang disebabkan suasana toko kurang menarik,
harga yang masih diatas pesaing dan teampat yang kurang strategis harus di perbaiki
kembali. Tujuan dari penelitian ini untuk mengetahui bagaimana penerapan
elemen-elemen strategi ritel di KPRI Hanukarya, tanggapan dan harapan anggota
atas elemen-elemen strategi ritel dan bagaimana upaya yang harus dilakukan
koperasi untuk meningkatkan transaksi anggota melalui tanggapan dan harapan
anggota.

Penelitian ini menggunakan metode studi kasus dan ukuran sampel
sebanyak 62 responden, dengan bantuan alat perhitungan diagram cartesius maka
didapatkan hasil dari penggabungan tanggapan dan harapan anggota mengenai
penerapan elemen-elemen strategi ritel dalam upaya meningkatkan transaksi
anggota pada unit usaha pelayanan umum, sehingga dapat diketahui upaya yang
harus dilakukan pada unit usaha pelayanan umum.

Hasil penelitian menunjukkan penerapan elemen-elemen strategi ritel dalam
meningkatkan transaksi anggota sudah baik dan akan lebih baik jika dilakukan
sesuai dengan keinginan konsumen di antaranya, promosi di media sosial seperti di
instagram, tiktok dan youtube, produk dilengkapi, di tingkatkan kembali supaya
menarik minat anggota untuk berbelanja di koperasi.

Kata Kunci: Strategi Ritel, Transaksi Anggota, Koperasi
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