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ABSTRACT 

 

Muhammad Arya Shakti Pratama. 2025. Analysis of the Implementation of 

the Smartcoop Application in Efforts to Improve Member Satisfaction. A case study 

of the Goods Trading Unit of the Government Employees Cooperative of West Java 

Province, under the guidance of H. Gijanto Purbo Suseno. 

This research focuses on the Goods Trading Unit of the Government 

Employees Cooperative of West Java Province. After the implementation of the 

Smartcoop application in 2023, the number of transactions by members in the 

Goods Trading Unit has actually decreased. This indicates a dissatisfaction among 

members regarding the implementation of the Smartcoop application, where the 

features available on Smartcoop have not been able to meet the desires and 

expectations of the members. 

Therefore, the researchers want to investigate the implementation of the 

Smartcoop application in the Goods Trade Unit of the Government Employee 

Cooperative of West Java Province, understand the responses and expectations of 

members towards the implementation of the Smartcoop application in the Goods 

Trade Unit of the Government Employee Cooperative of West Java Province, and 

the efforts that can be made by the Government Employee Cooperative of West Java 

Province to enhance member satisfaction through the implementation of the 

Smartcoop application in the Goods Trade Unit. 

The method used in this research is a case study with a descriptive 

quantitative approach. The data collection was carried out through interviews, 

observations, questionnaires with a Likert scale, literature studies, and the analysis 

method used is Importance Performance Analysis (IPA) which is then presented 

using a cartesian diagram. 

The research results show that overall, the implementation of the Smartcoop 

application in the Goods Trade Unit is considered sufficiently appropriate by the 

members. However, there are several indicators of the Smartcoop application that 

need to be prioritized. Through the Cartesian diagram, it can be seen that the 

indicators that need to be prioritized in Quadrant I are features that meet the 

members' needs, features that support all services, and features for digital payment 

that can be used. Therefore, the West Java Provincial Government Employees 

Cooperative needs to improve and evaluate the implementation of the Smartcoop 

application to enhance overall and sustainable member satisfaction, especially on 

indicators that have not met members' expectations. 

 

 

Keywords : Smartcoop, Satisfaction, Importance Performance Analysis 
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ABSTRAK 

 

Muhammad Arya Shakti Pratama. 2025. Analisis Penerapan Aplikasi 

Smartcoop Dalam Upaya Meningkatkan Kepuasan Anggota. Studi kasus pada Unit 

Niaga Barang Koperasi Pegawai Pemerintah Provinsi Jawa Barat, di bawah 

bimbingan H. Gijanto Purbo Suseno. 

Penelitian ini berfokus pada Unit Niaga Barang Koperasi Pegawai 

Pemerintah Provinsi Jawa Barat. Setelah diterapkannya aplikasi Smartcoop pada 

tahun 2023 jumlah transaksi anggota pada Unit Niaga Barang justru semakin 

menurun. Hal ini mengindikasikan adanya ketidakpuasan anggota pada penerapan 

aplikasi Smartcoop, dimana fitur-fitur yang tersedia pada Smartcoop belum mampu 

memenuhi keinginan dan harapan angota. 

Maka dari itu peneliti ingin mengetahui penerapan aplikasi Smartcoop pada 

Unit Niaga Barang Koperasi Pegawai Pemerintah Provinsi Jawa Barat, mengetahui 

tanggapan dan harapan anggota terhadap penerapan aplikasi Smartcoop pada Unit 

Niaga BarangKoperasi Pegawai Pemerintah Provinsi Jawa barat dan upaya yang 

dapat dilakukan Koperasi Pegawai Pemerintah Provinsi Jawa Barat dalam 

meningkatkan kepuasan anggota melalui penerapan aplikasi Smartcoop pada Unit 

Niaga Barang. 

Metode yang digunakan dalam penelitian ini adalah metode studi kasus 

dengan pendekatan deskriptif kuantitatif. Hasil pengumpulan data diambil melalui 

wawancara, observasi, kuesioner dengan skala likert, studi pustaka dan metode 

analisis yang digunakan yaitu Importance Performance Analysis (IPA) yang 

kemudian disajikan menggunakan diagram kartesius. 

Hasil penelitian menunjukkan bahwa secara keseluruhan penerapan aplikasi 

Smartcoop pada Unit Niaga Barang dianggap sudah cukup sesuai oleh anggota. 

Namun demikian, terdapat beberapa indikator aplikasi Smartcoop yang perlu di 

prioritaskan. Melalui diagram kartesius dapat dilihat, indikator yang perlu di 

prioritaskan pada kuadran I adalah fitur yang sesuai kebutuhan anggota, fitur 

menunjang seluruh layanan, fitur digital payment dapat digunakan. Dengan 

demikian, Koperasi Pegawai Pemerintah Provinsi Jawa Barat perlu memperbaiki 

dan mengevaluasi penerapan aplikasi Smartcoop sehingga dapat meningkatkan 

kepuasan anggota secara menyeluruh dan berkelanjutan, khususnya pada indikator 

yang belum memenuhi harapan anggota. 

 

 

Kata Kunci : Smartcoop, Kepuasan, Importance Performance Analysis 
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