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ABSTRACT

Khoerun Nisa Rahma. 2025. Analysis of the Effectiveness of Working
Capital Utilization in Efforts to Enhance the Economic Benefits for Members, A
Case Study on the Trading Unit of Koperasi Konsumen Mulia RSUD Majalaya,
Bandung Regency, under the Supervision of Trida Gunadi and Fitriana Dewi
Sumaryana.

Koperasi Konsumen Mulia RSUD Majalaya plays an important role in
meeting the needs of its members through its trading unit. However, the cooperative
faces fluctuating Surplus of Business Results (SHU) and suboptimal economic
benefits perceived by members. This issue highlights the need to evaluate the
effectiveness of working capital utilization to maximize member benefits. The
objective of this study is to analyze the effectiveness of working capital utilization
in improving the economic benefits of members in the cooperative s trading unit.

This study employs a case study method with a descriptive quantitative
approach. Data were obtained from financial reports, Annual Member Meeting
(RAT) reports for 2020-2024, questionnaires, and interviews. The analysis was
conducted by measuring working capital turnover ratios (cash, receivables, and
inventory) and comparing the cooperative's product selling prices with market
prices.

The findings indicate that the effectiveness of working capital utilization has
not been optimal. Cash turnover declined to 3.84 times in 2024. Receivable
turnover was low, ranging from 1.80 to 2.02 times, with collection periods of 165—
189 days. In contrast, inventory turnover performed very well, reaching 28.17
times. Overall, working capital turnover decreased from 1.87 times to 1.39 times.
The economic benefits received by members include lower product prices (direct
benefits) and fluctuating SHU distribution (indirect benefits). To address these
issues, the cooperative needs to improve credit policies, strengthen collection
systems, increase cash efficiency, and maintain proper inventory management.
These efforts are expected to enhance member economic benefits more evenly and
sustainably.

Keywords: Effectiveness of Working Capital Utilization, Member Economic
Benefits, Consumer Cooperative
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ABSTRAK

Khoerun Nisa Rahma. 2025. Analisis Efektivitas Penggunaan Modal Kerja
Dalam Upaya Meningkatkan Manfaat Ekonomi Anggota. Studi Kasus Pada Unit
Perdagangan Koperasi Konsumen Mulia RSUD Majalaya Kabupaten Bandung,
dibawah Bimbingan Trida Gunadi dan Fitriana Dewi Sumaryana.

Koperasi Konsumen Mulia RSUD Majalaya berperan penting dalam
memenuhi kebutuhan barang anggota melalui unit perdagangan. Namun, koperasi
menghadapi fenomena fluktuasi Sisa Hasil Usaha (SHU) dan belum maksimalnya
manfaat ekonomi yang dirasakan anggota. Permasalahan ini menunjukan perlunya
evaluasi efektivitas penggunaan modal kerja agar manfaat ekonomi dapat
ditingkatkan. Penelitian ini bertujuan menganalisis efektivitas penggunaan modal
kerja dalam meningkatkan manfaat ekonomi anggota pada unit perdagangan
koperasi.

Metode penelitian menggunakan studi kasus, deskriptif kuantitatif dengan
data diperoleh dari laporan keuangan, RAT tahun 2020-2024, kuesioner, dan
wawancara. Analisis dilakukan melalui pengukuran rasio perputaran modal kerja
(kas, piutang, dan persediaan) serta perbandingan harga jual produk koperasi
dengan harga pasar.

Hasil penelitian menunjukkan efektivitas penggunaan modal kerja belum
efektif. Perputaran kas menurun pada tahun 2024 sebanyak 3,84 kali. Perputaran
piutang rendah, hanya 1,80-2,02 kali, dengan waktu tertagih 165-189 hari.
Sebaliknya, perputaran persediaan sangat baik, mencapai 28,17 kali. Secara
keseluruhan, perputaran modal kerja menurun dari 1,87 kali menjadi 1,39 kali.
Manfaat ekonomi yang diterima anggota berupa harga barang lebih murah (manfaat
langsung) dan pembagian SHU yang fluktuatif (manfaat tidak langsung). Untuk
mengatasi permasalahan, koperasi perlu memperbaiki kebijakan kredit,
memperkuat sistem penagihan, meningkatkan efisiensi kas, dan menjaga
pengelolaan persediaan. Upaya tersebut diharapkan mampu meningkatkan manfaat
ekonomi anggota secara merata dan berkelanjutan.

Kata Kunci: Efektivitas Penggunaan Modal Kerja, Manfaat Ekonomi Anggota,
Koperasi Konsumen.
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