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ABSTRACT 

Sarah Fatimah Azzahra. 2025. Analysis of Member Participation on Cooperative 

Business Performance, Case Study of Cicendo Eye Hospital Employee Cooperative, Cicendo 

District, Bandung City, West Java Province. This research was supervised by Rima Elya 

Dasuki. 

 

This study was motivated by the decline in member participation over the past five years 

(2020–2024). The number of active members decreased from 471 to 408, and the cooperative's 

financial performance has been unstable, as evidenced by fluctuations in the return on assets 

(ROA). Cooperatives should be managed participatively by their members in accordance with 

Law No. 25/1992. It is suspected that this decline is due to insufficient member capital 

contributions, a lack of new members, and members conducting more transactions outside the 

cooperative due to limited products and services. 

 

This study uses the Balanced Scorecard method to evaluate the performance of 

cooperatives from four perspectives, namely the financial perspective: ROA analysis and SHU 

distribution. Customer perspective: member satisfaction with the services provided. Internal 

business process perspective: evaluation of the performance of each business unit. Learning 

and growth perspective: training provided to members and administrators.  

 

The results of the study show that from a financial perspective, the ROA of cooperatives 

has changed, namely 1% in 2020, 7% in 2021, and a drastic decline to 4% in 2024.  

 

From the customer perspective, based on analysis and interviews, many members are 

dissatisfied due to the limited range of products offered. From the internal business process 

perspective, some business units, such as parking, were closed due to insufficient capital, while 

the minimarket has unstable income. From the learning and growth perspective, training is 

only conducted once a year, during the members' meeting, and is therefore considered 

ineffective. 

 

Keyword : Member Participation, Cooperative Performance, Balanced Scorecard  
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ABSTRAK  

Sarah Fatimah Azzahra. 2025. Analisis Partisipasi Anggota Terhadap Kinerja Usaha 

Koperasi, Studi Kasus Koperasi Pegawai Rumah Sakit Mata Cicendo, Kecamatan Cicendo, 

Kota  Bandung, Provinsi Jawa Barat. Penelitian ini dibimbing oleh Rima Elya Dasuki. 

Penelitian ini dilatarbelakangi oleh penurunan partisipasi anggota selama 5 tahun terakhir 

(2020–2024). Jumlah anggota aktif turun dari 471 menjadi 408 anggota dan kinerja keuangan 

koperasi tidak stabil, terlihat dari fluktuasi return on asset  (ROA).  Koperasi seharusnya 

dikelola secara partisipatif oleh anggotanya sesuai UU No. 25/1992. Diduga, penurunan ini 

disebabkan oleh kurangnya kontribusi modal anggota, minimnya anggota baru, dan anggota 

lebih banyak bertransaksi di luar koperasi akibat terbatasnya produk dan layanan. 

Penelitian ini menggunakan metode Balanced Scorecard untuk mengevaluasi kinerja 

koperasi dari empat perspektif, yaitu perspektif keuangan: analisis ROA dan pembagian SHU. 

Perspektif pelanggan: tingkat kepuasan anggota terhadap layanan yang diberikan. Perspektif 

proses bisnis internal: evaluasi kinerja dari setiap unit usaha. Perspektif pembelajaran dan 

pertumbuhan: pelatihan yang diberikan kepada anggota dan pengurus. 

Hasil penelitian menunjukkan bahwa dari perspektif keuangan, ROA koperasi 

mengalami perubahan, yaitu 1% pada tahun 2020, 7% pada tahun 2021, dan turun drastis 

menjadi 4% pada tahun 2024. 

Dari perspektif pelanggan, berdasarkan hasil analisis dan wawancara, banyak anggota 

yang tidak puas karena produk yang ditawarkan terbatas. Dalam perspektif proses bisnis 

internal, beberapa unit usaha seperti parkir ditutup karena kurang modal, sedangkan 

minimarket memiliki pendapatan yang tidak stabil. Dari perspektif pembelajaran dan 

pertumbuhan, pelatihan hanya dilaksanakan sekali dalam setahun, yaitu saat rapat anggota, 

sehingga dinilai kurang efektif.  

 

Kata Kunci : Partisipasi Anggota, Kinerja Koperasi, Balanced Scorecard 
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