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ABSTRACT 
 

QORY QUR'ANI, 2024. Strategy Analysis Saprotan Business through 
Business Model Canvas (BMC) Case Study on Saprotan Unit of Sumber Tani 
Mandiri Agricultural Cooperative Sumedang - West Java under the guidance by 
Ucu Nurwati. 

This research aims to analyze business strategy at Sumber Tani Mandiri 
Agricultural Cooperative using the Business Model Canvas (BMC) framework. 
using the Business Model Canvas (BMC) framework and through SWOT Analysis. 
BMC is an effective tool for describing, assessing, and developing business models 
by looking at nine main elements. develop a business model by looking at nine main 
elements, namely Customer Segments, Value Propositions, Channels, Customer 
Relationships, Revenue Streams, Key Resources, Key Activities, Key Partnerships, 
and Cost Structure. Partnerships, and Cost Structure. Strategy development is done 
by knowing the strengths, weaknesses, opportunities and threats through the IFAS, 
EFAS and SWOT matrices. and SWOT matrix. 

The method used in this research is a case study, data obtained through 
interviews, questionnaires, observations and study), data obtained through 
interviews, questionnaires, observations and literature studies that are analyzed 
descriptively. literature study which is analyzed descriptively. The sample used as 
respondents in this study were 36 respondents. 

The result of this research The results of this study are the knowledge of the 
strengths, weaknesses, opportunities, and threats possessed by Sumber Tani 
Mandiri Agricultural Cooperative where the results are used to determine business 
strategies to increase sales volume. determine business strategies to increase sales 
volume. And by using BMC, the Cooperative can develop more effective strategies 
to improve its performance and competitiveness. performance and competitiveness. 
Strategic recommendations include improving the financial recording system, 
product diversification, improved customer service, and utilizing marketing 
information technology. utilizing marketing information technology. 
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ABSTRAK 
 

QORY QUR’ANI, 2024. Analisis Strategi Usaha Saprotan Melalui 
Business Model Canvas (BMC) Studi Kasus Pada Unit Saprotan Koperasi Pertanian 
Sumber Tani Mandiri Sumedang - Jawa Barat di bawah bimbingan Ucu Nurwati 

Penelitian ini bertujuan untuk menganalisis strategi usaha saprotan di 
Koperasi Pertanian Sumber Tani Mandiri dengan menggunakan kerangka Business 
Model Canvas (BMC) dan melalui Analisis SWOT. BMC merupakan alat yang 
efektif untuk menggambarkan, menilai, dan mengembangkan model bisnis dengan 
melihat sembilan elemen utama yaitu Customer Segments, Value Propositions, 
Channels, Customer Relationships, Revenue Streams, Key Resources, Key 
Activities, Key Partnerships, dan Cost Structure. Penyusunan strategi dilakukan 
dengan mengetahui kekuatan, kelemahan, peluang dan ancaman melalui matrik 
IFAS, EFAS dan Matrik SWOT. 

Metode yang digunakan dalam penelitian ini adalah studi kasus (case study), 
data yang diperoleh melalui wawancara, kuisioner, observasi dan studi pustaka 
yang di analisis secara deskriptif. Sampel yang dijadikan responden dalam 
penelitian ini yaitu sebanyak 36 responden. 

Hasil dari penelitian ini adalah diketahuinya kekuatan, kelemahan, peluang, 
dan ancaman yang dimiliki oleh Koperasi Pertanian Sumber Tani Mandiri dimana 
hasilnya digunakan untuk menentukan strategi bisnis untuk meningkatkan volume 
penjualan. Dan dengan menggunakan BMC, Koperasi dapat mengembangkan 
strategi yang lebih efektif untuk meningkatkan kinerja dan daya saingnya. 
Rekomendasi strategis meliputi peningkatan sistem pencatatan keuangan, 
diversifikasi produk, peningkatan layanan pelanggan, dan memanfaatkan teknologi 
informasi pemasaran. 

 

Kata Kunci: Business Model Canvas, SWOT, Strategi Usaha. 
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