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ABSTRACT

ILHAM AJlI NUGRAHA. 2025. Analysis of Cooperative Modernization in
Supporting the Implementation of Promotional Strategies in the Digital Era. Case
Study at the Primkoppol SatBrimob Polda West Java Minimarket Unit in the
Jatinangor Sumedang area, under the guidance of Evan Firdaus.

This study emphasizes that modernization, promotional strategies, and
cooperatives are crucial components in maintaining the existence of cooperatives
in the digital era. Due to technological advancements and changes in consumer
behavior, cooperatives need to continuously innovate to remain creative and
innovative. The Primkoppol Cooperative of the West Java Regional Police Mobile
Brigade Corps (Satbrimob) was the subject of this study due to its efforts to
implement digitalization of services and promotions in minimarkets, particularly to
increase efficiency and attract members and customers.

Cooperative modernization is the process of transforming the cooperative
system toward more efficient and responsive management through the use of
information technology. Promotional strategies are a series of communication and
marketing activities aimed at increasing member awareness and interest in
cooperative products. Meanwhile, cooperatives are economic organizations based
on the principles of family and mutual cooperation, with the primary goal of
121improving the welfare of their members.

This research uses a descriptive quantitative analysis method with a case
study approach. Data collection techniques include observation, interviews,
questionnaires, literature studies, and documentation. Data analysis is conducted
using frequency distribution and assessment category levels.

The study results show that modernization through digitalization and
operations was deemed successful in increasing efficiency, categorized as very
good, with an average score of 231.9, although there were still shortcomings in data
security. The promotional strategy implemented was categorized as very good, with
an average score of 222.2, including the use of social media and loyalty programs.
It is recommended that cooperatives increase digitalization training, strengthen
digital security, and optimize promotional media to reach the younger generation
and increase member loyalty.

Keywords: Modernization, Promotion Strategy, Cooperatives, Digitalization,
Operational Efficiency.



ABSTRAK

ILHAM AJlI NUGRAHA. 2025. Analisis Modernisasi Koperasi dalam
Mendukung Implementasi Strategi Promosi di Era Digital. Studi Kasus Pada Unit
Minimarket Primkoppol SatBrimob Polda Jawa Barat area Jatinangor Sumedang,
dibawah bimbingan Evan Firdaus.

Penelitian ini menekankan bahwa modernisasi, strategi promosi, dan
koperasi adalah komponen penting dalam mempertahankan eksistensi koperasi di
era digital. Karena perkembangan teknologi dan perubahan perilaku konsumen,
koperasi perlu terus berinovasi untuk tetap kreatif inovatif. Koperasi Primkoppol
Satbrimob Polda JaBar menjadi subjek penelitian karena upayanya untuk
menerapkan digitalisasi layanan dan promosi di minimarket, terutama untuk
meningkatkan efisiensi dan menarik anggota dan pelanggan.

Modernisasi koperasi merupakan proses transformasi sistem koperasi
menuju pengelolaan yang lebih efisien dan responsif melalui pemanfaatan
teknologi informasi. Strategi promosi adalah serangkaian aktivitas komunikasi dan
pemasaran yang bertujuan meningkatkan kesadaran dan minat anggota terhadap
produk koperasi. Sementara itu, koperasi merupakan organisasi ekonomi yang
berlandaskan asas kekeluargaan dan gotong royong, dengan tujuan utama
meningkatkan kesejahteraan anggotanya.

Penelitian ini menggunakan metode kuantitatif deskriptif analisis dengan
pendekatan studi kasus. Teknik pengumpulan data dilakukan melalui observasi,
wawancara, kuesioner, Studi pustakaan, dan Dokumentasi. Analisis data dilakukan
dengan distribusi frekuensi dan jenjang kategori penilaian.

Hasil penelitian menunjukkan bahwa modernisasi melalui digitalisasi dan
operasional dinilai  berhasil ~ meningkatkan efisiensi masuk kategori
sangat baik dengan rata-rata skor 231,9 meskipun masih terdapat kekurangan pada
sisi keamanan data. Strategi promosi yang dijalankan masuk kategori sangat baik
dengan rata-rata skor 222,2 penggunaan media sosial dan program loyalitas.
Disarankan agar koperasi meningkatkan pelatihan digitalisasi, memperkuat
keamanan digital, serta mengoptimalkan media promosi agar mampu menjangkau
generasi muda dan meningkatkan loyalitas anggota.

Kata kunci: Modernisasi, Strategi Promosi, Koperasi, Digitalisasi, Efisiensi
Operasional.
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