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ABSTRACT 

 

KORNELIA EMA DOGOPIA. 2025. Retail Mix Analysis to Increase 

Member Participation (Case Study of the KKB Mart Unit of the Ikopin University 

Family Cooperative, Jatinangor District, Sumedang Regency, West Java Province), 

under the guidance of Ucu Nurwati. 

One of the businesses managed by the Ikopin KKB consumer cooperative is the 

KKB Mart Unit. The problem faced is a decline in revenue growth at the KKB Mart 

Unit, which is suspected to be due to the retail mix implemented by the unit not meeting 

member expectations, resulting in increases and decreases in member participation. 

By conducting a retail mix analysis, it is hoped that it will be possible to determine the 

extent to which the KKB Mart Unit implements the retail mix and how members respond 

to the retail mix implemented by the KKB Mart. 

Based on the results of the questionnaire and interviews conducted with 

respondents, who are members of the IKOPIN Family Cooperative, it is clear that 

respondents' responses to the retail mix implementation at KKB Mart fall within the 

fairly good criteria, considering the location, service, pricing, and promotional 

methods employed by the KKB Mart business unit. However, there are still many areas 

for improvement to maximize the quality of service provided by KKB Mart to 

cooperative members. 

Based on the relatively low frequency and value of purchase transactions, 

member participation in shopping at KKB Mart is still suboptimal. This is suspected to 

be due to several factors, such as a lack of product variety, less than competitive prices, 

and suboptimal service. To increase this participation, the cooperative can implement 

several strategies, such as service improvements, member loyalty programs, product 

quality enhancements, and ongoing outreach regarding the benefits of shopping at the 

cooperative. 

 

Keywords: Retail Mix, Increasing Member Participation, and Member 

Participation 
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ABSTRAK  

 

KORNELIA EMA DOGOPIA. 2025. Analisis Bauran Eceran Dalam Upaya 

Meningkatkan Partisipasi Anggota (Studi Kasus Pada Unit KKB Mart Koperasi 

Keluarga Besar Ikopin University Kecamatan Jatinangor Kabupaten Sumedang 

Provinsi Jawa Barat), dibawah bimbingan Ucu Nurwati. 

Salah satu usaha yang dikelola oleh koperasi konsumen KKB IKOPIN adalah 

Unit KKB Mart, Permasalahan yang dihadapi yaitu penurunan pertumbuhan 

pendapatan Unit KKB Mart yang diduga karena bauran eceran yang dilaksanakan oleh 

unit tersebut kurang sesuai dengan harapan anggota sehingga mengalami kenaikan dan 

penurunan partisipasi Anggota. Dengan melakukan analisis bauran eceran diharapkan 

dapat diketaui sejauh mana Unit KKB Mart melaksanakan bauran eceran dan 

bagaimana tanggapan anggota terhadap bauran eceran yang dilaksanakan KKB Mart. 

Berdasarkan hasil dari kuisioner dan wawancara yang sudah dilakukan kepada 

responden yang notabenya adalah anggota Koperasi Keluarga Besar IKOPIN, dapat 

diketahui bahwa tanggapan responden terhadap penerapan bauran eceran pada KKB 

Mart termasuk dalam kriteria cukup baik jika dilihat dari lokasi, pelayanan, harga dan 

metode promosi yang dilakukan oleh unit usaha KKB Mart, meskipun demikian masih 

banyak yang harus diperbaiki untuk memaksimalkan kualitas pelayanan yang bisa 

diberikan oleh KKB Mart kepada anggota koperasi. 

Berdasarkan frekuensi dan nilai transaksi pembelian yang tergolong rendah, 

partisipasi anggota dalam belanja di KKB Mart masih belum optimal. Hal ini diduga 

disebabkan oleh beberapa faktor seperti kurangnya variasi produk, harga yang kurang 

kompetitif, serta pelayanan yang belum maksimal. Untuk meningkatkan partisipasi 

tersebut, koperasi dapat menerapkan sejumlah strategi seperti perbaikan pelayanan, 

program loyalitas anggota, peningkatan kualitas produk, serta sosialisasi yang 

berkelanjutan mengenai manfaat berbelanja di koperasi. 

Kata kunci: Bauran Eceran, Meningkatkan Partisipasi Anggota dan Partisipasi 

Anggota 
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