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ABSTRACT

Sheni Nurlita Destiani. 2026. Internal Business Communication between
Management Board and Employees in Supporting Operational Effectiveness at the
Savings and Loan Unit of Metro Mandiri Cooperative, under the supervision of H.
Shofwan Azhar Solihin and Agivivine Rainy Firohmatillah.

Internal communication plays an important role in supporting coordination
and the implementation of operational activities. At the Savings and Loan Business
Unit of Koperas Metro Mandiri, communication between management and
employees has been carried out, but several conditions still require attention,
including limited human resources, the presence of management, and the absence
of a unit head or manager, resulting in certain coordination processes remaining
dependent on management, particularly the Chairperson. This research aims to
determine the forms of internal business communication, communication patterns,
obstacles, and efforts to support operational continuity at the Savings and Loan
Business Unit.

This research used a case study method with a qualitative approach. Data
were obtained through interviews, observations, and documentation involving
management and employees of the Savings and Loan Business Unit. The data were
analyzed descriptively to obtain an overview of internal communication, obstacles,
and efforts implemented.

The results show that communication is used to convey directions, task
assignments, work reports, and coordination through direct communication,
meetings, WhatsApp, and telephone calls. Communication patterns occur between
management and employees as well as among management in carrying out
operational activities. The obstacles identified include limited human resources,
management availability, the absence of a unit head or manager, and dependence
on the Chairperson for coordination. Effortsthat can be undertaken include adding
employees or providing replacement personnel, utilizing communication media,
establishing clearer information-sharing mechanisms, and clarifying the division
of authority and responsibilities.

Keywords: Internal Business Communication, Organizational
Communication, Operations



ABSTRAK

Sheni Nurlita Destiani, 2026. Komunikasi Bisnis Internal Antara Pengurus dan
Karyawan dalam Mendukung Kelancaran Operasional pada Unit Usaha Simpan
Pinjam Koperasi Metro Mandiri, di bawah bimbingan H. Shofwan Azhar Solihin
dan Agrivinie Rainy Firohmatillah.

Komunikasi internal berperan dalam menunjang koordinasi dan
pelaksanaan kegiatan operasional. Pada Unit Usaha Simpan Pinjam Koperasi Metro
Mandiri, komunikasi antara pengurus dan karyawan telah berlangsung, tetapi masih
ditemukan keterbatasan jumlah karyawan, kehadiran pengurus, serta belum
tersedianya kepala unit atau manajer sehingga koordinasi tertentu masih bergantung
pada pengurus, khususnya Ketua. Penelitian ini bertujuan untuk mengetahui bentuk
komunikasi bisnis internal, pola komunikasi, hambatan, dan upaya dalam
mendukung kelancaran operasional Unit USP.

Penelitian ini menggunakan studi kasus dengan pendekatan kualitatif. Data
diperoleh melalui wawancara, observasi, dan dokumentasi dengan pengurus dan
karyawan Unit USP. Data dianalisis secara desktriptif untuk memperoleh gambaran
mengenai komunikasi internal, hambatan, dan upaya yang dilakukan.

Hasil penelitian menunjukkan bahwa komunikasi digunakan untuk
menyampaikan arahan, pembagian tugas, laporan pekerjaan, dan koordinasi melalui
komunikasi langsung, rapat, WhatsApp, dan telepon. Pola komunikasi berlangsung
antara pengurus dan karyawan serta antar pengurus dalam pelaksanaan pekerjaan.
Hambatan yang ditemukan meliputi keterbatasan sumber daya manusia, kehadiran
pengurus, belum adanya kepala unit dan manajer, serta ketergantungan koordinasi
kepada Ketua. Upaya yang dapat dilakukan meliputi penambahan karyawan atau
tenaga pengganti, pemanfaatan media komunikasi, penyusunan mekanisme
penyampaian informasi, serta pembagian kewenangan dan tanggung jawab yang
lebih jelas.

Kata Kunci: Komunikas BisnisInternal, Komunikasi Organisasi, Operasional
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