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ABSTRACT 

 
ADAM WIHESA. 2025. Product Development Strategy in an Effort to Increase 

Sales Volume (Case Study on Wiwik Bakery Micro, Small, and Medium Enterprises, 

Ungaran Timur District, Semarang Regency). This research was directly supervised 

by M. Ardi Nupi Hasyim and Nurhayat Indra. 
 

Micro, Small, and Medium Enterprises (MSMEs) play a crucial role in 

Indonesia's economic growth, including Wiwik Bakery, which operates in the 

production of pastries and cookies. However, this MSME faces challenges such as 

declining sales volume and an inability to meet set sales targets. This study aims to 

analyze product development strategies that can increase the sales volume of Wiwik 

Bakery using the Business Model Canvas (BMC) approach. 
 
The research method employed is a case study with a qualitative approach. 

Data was collected through interviews, observations, and questionnaires 

distributed to 40 customer respondents. The results indicate that Wiwik Bakery 

needs to focus on product development, particularly in flavor variations and 

packaging design, to meet customer demands for higher-quality and more visually 

appealing products. The BMC analysis identified weaknesses in the business model, 

such as a lack of product innovation and effective marketing. 
 
Based on the analysis, the study recommends a product development strategy 

through stages including idea generation, idea screening, concept development and 

testing, marketing strategy development, business analysis, product development, 

market testing, and commercialization. The implementation of this strategy is 

expected to increase sales volume by 20% annually, with significant profit 

projections from products such as bolen Pastry and strudel. Additionally, improving 

packaging quality and diversifying flavors are expected to expand the market and 

strengthen Wiwik Bakery's competitiveness. 
 
Keywords: Product Development Strategy, Sales Volume, Business Model 

Canvas. 
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ABSTRAK 

 
ADAM WIHESA. 2025. Strategi Pengembangan Produk Dalam Upaya 

Meningkatkan Volume Penjualan (Studi Kasus pada Usaha Mikro Kecil Menengah 

Wiwik Bakery, kec. Ungaran timur, Kab. Semarang), Penelitian ini dibimbing 

langsung oleh M. Ardi Nupi Hasyim dan Nurhayat Indra. 
 

Usaha Mikro Kecil Menengah (UMKM) memiliki peran penting dalam 

pertumbuhan ekonomi Indonesia, termasuk UMKM Wiwik Bakery yang bergerak 

di bidang produksi Pastry dan kue kering. Namun, UMKM ini menghadapi 

tantangan berupa penurunan volume penjualan dan ketidakmampuan mencapai 

target penjualan yang ditetapkan. Penelitian ini bertujuan untuk menganalisis 

strategi pengembangan produk yang dapat meningkatkan volume penjualan 

UMKM Wiwik Bakery dengan pendekatan Business Model Canvas (BMC). 
 
Metode penelitian yang digunakan adalah studi kasus dengan pendekatan 

kualitatif. Data dikumpulkan melalui wawancara, observasi, dan kuesioner 

terhadap 40 responden pelanggan. Hasil penelitian menunjukkan bahwa UMKM 

Wiwik Bakery perlu melakukan pengembangan produk, terutama dalam hal variasi 

rasa dan desain kemasan, untuk memenuhi kebutuhan pelanggan yang 

menginginkan produk dengan kualitas dan tampilan yang lebih menarik. Analisis 

BMC mengidentifikasi kelemahan dalam model bisnis, seperti kurangnya inovasi 

produk dan pemasaran yang efektif. 
 
Berdasarkan hasil analisis, direkomendasikan strategi pengembangan produk 

melalui tahapan ideas generation, ideas screening, concept development and 

testing, marketing strategy development, business analysis, product development, 

market testing, dan commercialization. Implementasi strategi ini diharapkan dapat 

meningkatkan volume penjualan sebesar 20% per tahun, dengan estimasi laba yang 

signifikan dari produk bolen Pastry dan strudell. Selain itu, peningkatan kualitas 

kemasan dan diversifikasi rasa diharapkan dapat memperluas pasar dan 

memperkuat daya saing UMKM Wiwik Bakery. 
 
Kata Kunci: Strategi Pengembangan Produk, Volume Penjualan, Business 

Model Canvas. 
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