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ABSTRACT

Edi Beanal. 2026. Analysis of Employee Work Motivation and Its
Relationship with Work Discipline (A Case Sudy at KSU Tandangsari, Sumedang
Regency), under the supervision of Deddy Supriyadi.

Efforts to improve the success of cooperatives require appropriate
strategies that are expected to enhance and increase employee work motivation in
order to improve employee work discipline. Therefore, cooperative management
should pay greater attention to providing motivation to employees so that their level
of work discipline can increase. This study was conducted to determine and
describe work motivation as an effort to improve employee work discipline.

The population in this study consisted of all active employees and members
of KSU Tandangsari. The sample size was determined based on the population size,
resulting in a sample of 35 employees. Data collection was carried out using a
Likert scale. The sampling technique used was based on Sugiyono's theory.

The results of the study indicate that the provision of motivation has been
implemented fairly well, and the level of employee work discipline is also
categorized as fairly good. Therefore, the provision of motivation still needs to be
optimized so that employee work discipline can be further improved.

Keywords. Employee Work M otivation, Employee Work Discipline, and
Human Resour ce M anagement.
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ABSTRAK

Edi Beanal.2026, Analisis Motivasi Kerja Karyawan Dan Kaitanya Dengan
Disiplin Kerja (Studi Kasus Pada KSU Tandangsari Kabupaten Sumedang),
dibawah bimbingan Deddy Supriyadi

Usaha meningkatkan keberhasilan koperasi diperlukan strategi yang
diharapkan, mampu memperbaiki dan meningkatkan motivasi kerja karyawan
dalam upaya meningkatkan disiplin kerja karyawan seharusnya pengurus lebih
memperhatikan motivasi untuk meningkatkan disiplin kerja karyawan. Penelitian
ini dilakukan untuk mengertahui atau mendeskripsikan motivasi kerja dalam upaya
meningkatkan disiplin kerja karyawan.

Populasi dalam penelitian ini adalah seluruh karyawan dan anggota KSU
Tandangsari yang aktif. Ukuran sampel ditentukan dengan menggunakan ukuran
populasi dan diperoleh sampel sebanyak 35 karyawan. Metode pengambilan data
digunakan skala likert. Pengambilan sampel mengunakan teori Sugiyono.

Hasil penelitian menunjukan bahwa pemberian motivasi dilakukan cukup
baik, serta tingkat disiplin kerja karyawan menunjukan cukup baik. Sehingga perlu
dioptimalkan lagi pemberian motivasi dengan itu akan meningkatkan disiplin kerja
karyawan.

Kata Kunci : Motivasi kerja karyawan, disiplin kerja karyawan dan Manajemen
Sumber Daya Manusia
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