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ABSTRACT 

 YENLY MEIKELINA GANAY. 2026. Collective–Collegial cooperative 
Management Model in Managerial Decision-Making: A Case Study at Koperasi 
Konsumen Harapan Kita in Sumedang Regency, under the guidance of Yuanita 
Indriani. 
 KOPKAR Harapan Kita is an employee cooperative that implements a 
collective–collegial board management model in carrying out organizational 
functions and managerial decision-making. This study aims to identify and describe 
the organizational and business profile, the board management profile, the 
implementation of the collective–collegial board management model in managerial 
decision-making, and the managerial efforts to optimize its implementation at 
KOPKAR Harapan Kita. 
 This study employed a qualitative approach using a case study method. 
Informants were selected through purposive sampling and consisted of three board 
members, one supervisory board member, and four active cooperative members. 
Data were collected through in-depth interviews, observation, and document 
analysis, then analyzed using Creswell's interactive model. Data validity was 
ensured through source triangulation. 
 The findings indicate that the organizational and business profile has 
functioned well, as reflected in an organizational structure that supports 
cooperative activities, high member participation in the Annual Members' Meeting, 
and continuous growth in the Cooperative's Net Surplus (Sisa Hasil Usaha). The 
board management profile shows that board members are democratically elected 
through the Members' Meeting and perform their duties according to their 
functional roles, although formal written job descriptions have not yet been 
established. The implementation of the collective–collegial board management 
model is reflected in consensus-based decision-making, equal role distribution, 
open communication, and shared responsibility. 
 The study concludes that the collective–collegial board management model 
has been effectively implemented in managerial decision-making at KOPKAR 
Harapan Kita. Optimization efforts include strengthening coordination among 
board members, conducting regular evaluations, improving communication with 
the supervisory board, preparing written job descriptions, and enhancing board 
members' competencies through cooperative education and training. The model 
supports the realization of cooperative governance that is democratic, 
participatory, transparent, and accountable. 
 
Keywords: Cooperative, Collective–Collegial Management, Managerial 
Decision-Making  
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ABSTRAK 

 YENLY MEIKELINA GANAY. 2026. Model Kepengurusan Kolektif–
Kolegial dalam Pengambilan Keputusan Manajerial: Studi Kasus pada Koperasi 
Konsumen Harapan Kita di Kabupaten Sumedang, di bawah bimbingan Yuanita 
Indriani. 
 KOPKAR Harapan Kita merupakan koperasi karyawan yang menerapkan 
model kepengurusan kolektif–kolegial dalam pengambilan keputusan manajerial. 
Penelitian ini bertujuan untuk mengetahui dan mendeskripsikan keragaan 
organisasi dan usaha, keragaan kepengurusan, penerapan model kepengurusan 
kolektif–kolegial dalam pengambilan keputusan manajerial, serta upaya manajerial 
untuk mengoptimalkan penerapan model tersebut pada KOPKAR Harapan Kita. 
 Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. 
Informan dipilih secara purposive sampling yang terdiri atas tiga orang pengurus, 
satu orang pengawas, dan empat orang anggota aktif. Data diperoleh melalui 
wawancara mendalam, observasi, dan studi dokumentasi, kemudian dianalisis 
menggunakan model interaktif Creswell. Keabsahan data diuji melalui triangulasi 
sumber. 
 Hasil penelitian menunjukkan bahwa keragaan organisasi dan usaha telah 
berjalan dengan baik, ditandai oleh struktur organisasi yang mendukung fungsi 
koperasi, tingginya partisipasi anggota dalam Rapat Anggota Tahunan, serta 
peningkatan Sisa Hasil Usaha (SHU). Keragaan kepengurusan menunjukkan bahwa 
pengurus dipilih secara demokratis melalui Rapat Anggota dan menjalankan tugas 
berdasarkan pembagian fungsi, meskipun belum memiliki uraian tugas tertulis. 
Penerapan model kepengurusan kolektif–kolegial tercermin dalam musyawarah, 
pembagian peran yang setara, komunikasi terbuka, dan tanggung jawab bersama. 
 Penelitian menyimpulkan bahwa model kepengurusan kolektif–kolegial telah 
diterapkan dengan baik dalam pengambilan keputusan manajerial. Optimalisasi 
dilakukan melalui penguatan koordinasi, evaluasi rutin, peningkatan komunikasi 
dengan pengawas, penyusunan job description tertulis, serta peningkatan 
kompetensi pengurus melalui pendidikan dan pelatihan perkoperasian. Model 
tersebut mendukung terwujudnya tata kelola koperasi yang demokratis, partisipatif, 
transparan, dan akuntabel. 
 
Kata kunci: Koperasi, Kepengurusan Kolektif–Kolegial, Pengambilan 
Keputusan Manajerial  
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