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ABSTRACT 

TENI SAHARA. 2026. Analysis of Leadership Style in Enhancing Employee 
Work Motivation. A Case Study of the Fresh Milk Business Unit of the KSU 
Tandangsari Producers’ Cooperative in Tanjungsari, Sumedang. under the 
supervision of Dadan Hamdani. 

KSU Tandangsari is a producers’ cooperative established in 1970 and 

granted legal status on January 26, 1981, with 1,026 members. Its business units 
include the Fresh Milk Business Unit as the core business unit, SAPRONAK, 
Animal Health and Artificial Insemination, Dairy Cattle Farming, and Savings and 
Loans. The problem faced by the Fresh Milk Business Unit is a decline in employee 
work motivation, which is suspected to be related to the unit head’s leadership style. 

Based on initial observations, the tendency toward a participatory leadership style 
was assessed as insufficient to maintain employee work motivation. This study aims 
to provide an overview of the implementation of leadership styles, employee work 
motivation, and efforts to improve it through leadership styles within this business 
unit. 

This study employs a case study method with a quantitative descriptive 
approach. Data were collected through questionnaires, observations, interviews, 
and cooperative administrative documents. The study sample consisted of 18 
employees selected using a census technique, while informants were selected 
purposively. The researcher measured respondents’ responses using a five-point 
Likert scale and then analyzed them descriptively based on the indicators of the 
Leadership Style and Work Motivation variables. 

The leadership style at the KSU Tandangsari Fresh Milk Business Unit was 
rated “Fairly Good” with a total score of 686; it is a combination of authoritarian, 

participative, and delegative styles that is not yet consistent, with employee 
engagement as the lowest-scoring indicator. Employee work motivation also falls 
into the “Fairly Good” category with a total score of 594, with intrinsic motivators 

performing better than extrinsic motivators. The researchers recommend five 
improvement measures: increasing employee engagement, optimizing selevtive 
supervision, improving communication, revising the reward system, and enhancing 
employee self-development programs. 

Keywords: Leadership Style, Work Motivation, Cooperative 
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ABSTRAK 

TENI SAHARA. 2026. Analisis Gaya Kepemimpinan dalam Meningkatkan 
Motivasi Kerja Karyawan. Studi Kasus pada Unit Usaha Susu Segar Koperasi 
Produsen KSU Tandangsari Tanjungsari Sumedang, di bawah bimbingan Dadan 
Hamdani. 

KSU Tandangsari merupakan koperasi produsen yang berdiri pada tahun 
1970 dan memperoleh badan hukum pada 26 Januari 1981, dengan anggota 
sebanyak 1.026 orang. Unit usaha yang dijalankan meliputi Unit Usaha Susu Segar 
sebagai unit usaha inti, SAPRONAK, Kesehatan Hewan dan Inseminasi Buatan, 
Peternakan Sapi Perah, serta Simpan Pinjam. Permasalahan yang dihadapi Unit 
Usaha Susu Segar yaitu penurunan motivasi kerja karyawan yang diduga terkait 
dengan gaya kepemimpinan kepala unit. Berdasarkan observasi awal, 
kecenderungan ke arah gaya partisipatif dinilai belum mampu mempertahankan 
motivasi kerja karyawan. Penelitian ini bertujuan memperoleh gambaran mengenai 
gaya kepemimpinan, motivasi kerja karyawan, dan upaya meningkatkannya 
melalui gaya kepemimpinan pada unit usaha tersebut. 

Penelitian ini menggunakan metode studi kasus dengan pendekatan deskriptif 
kuantitatif. Data diperoleh melalui kuesioner, observasi, wawancara, dan dokumen 
kesekretariatan koperasi. Responden penelitian berjumlah 18 orang karyawan yang 
ditetapkan melalui teknik sensus, sedangkan informan ditentukan secara purposive. 
Peneliti mengukur tanggapan responden menggunakan skala Likert lima poin, 
kemudian menganalisisnya secara deskriptif berdasarkan indikator variabel Gaya 
Kepemimpinan dan Motivasi Kerja. 

Gaya kepemimpinan di Unit Usaha Susu Segar KSU Tandangsari berada pada 
kriteria Cukup Baik dengan total skor 686, merupakan kombinasi gaya otoriter, 
partisipatif, dan delegatif yang belum konsisten, dengan keterlibatan karyawan 
sebagai indikator terendah. Motivasi kerja karyawan juga berada pada kriteria 
Cukup Baik dengan total skor 594, dengan faktor motivator (intrinsik) lebih baik 
dibandingkan faktor hygiene (ekstrinsik). Peneliti merekomendasikan lima upaya 
perbaikan, yaitu peningkatan keterlibatan karyawan, optimalisasi pengawasan yang 
selektif, perbaikan komunikasi, pengusulan kembali sistem reward, dan 
peningkatan program pengembangan diri karyawan. 

Kata Kunci: Gaya Kepemimpinan, Motivasi Kerja, Koperasi 
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