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ABSTRACT

KARTIKA WULAN SARI. 2026. Analysis of Operational Efficiency in Relation
to Profitability and Members Economic Benefits: A Case Study at Kopel BULOG
Jabar Consumer Cooperative. supervised by Sugiyanto Ikhsan.

Kopel BULOG Jabar Consumer Cooperative is a multi-purpose cooperative
that operates two main business units, namely the Service Unit and the Sales Unit.
The cooper ative has encounter ed the problem of suboptimal operational efficiency,
which has affected its profitability and the economic benefits received by its
members.

This study aims to analyze the level of operational efficiency, examine the
development of profitability as measured by the Net Profit Margin (NPM) and
Return on Assets (ROA), analyze the relationship between operational efficiency
and profitability, evaluate the economic benefits received by members, and identify
efforts to improve profitability and members economic benefits through
operational efficiency.

This research employed a descriptive method with a quantitative approach.
The data were collected through interviews, questionnaires, documentation, and a
literature review.

The results indicate that the overall operational efficiency of Kopel BULOG
Jabar Consumer Cooperative has not yet been optimal. The Sales Unit
demonstrated a relatively low level of operational efficiency, while the Service Unit
achieved a healthy level of efficiency based on the Operating Expenses to Oper ating
Income (BOPO) ratio. Profitability, as measured by the Net Profit Margin (NPM)
and Return on Assets (ROA), showed a declining trend throughout the study period.
The correlation analysis revealed a negative relationship between operational
efficiency and profitability, indicating that improvements in operational efficiency
are associated with higher profitability. Furthermore, the cooper ative has provided
both direct and indirect economic benefitsto its members, including the distribution
of the Remaining Oper ating Results. However, these economic benefits have not yet
been fully optimized. Therefore, improving the effectiveness of business unit
management, encouraging greater member participation in utilizing cooperative
services, and optimizing asset and revenue management are essential to enhance
profitability and maximize members economic benefits.

Keywords: Operational Efficiency, Profitability, Members Economic
Benefits.



ABSTRAK

KARTIKA WULAN SARI. 2026. Analisis Efisiens Operasional Kaitannya
dengan Profitabilitas serta Manfaat Ekonomi Anggota. Studi Kasus pada Koperasi
Konsumen Kopel BULOG Jabar, di bawah bimbingan Sugiyanto Ikhsan.

Koperas Konsumen Kopel BULOG Jabar merupakan koperasi serba usaha
(multi purpose) yang menjalankan dua kelompok unit usaha, yaitu Unit Jasa yang
serta Unit Penjualan. Permasalahan yang dihadapi koperasi adalah efisiens
operasional yang belum optimal, sehingga berdampak pada menurunnya
profitabilitas dan manfaat ekonomi yang diterima anggota.

Tujuan pendlitian ini adalah untuk menganalisis tingkat efisiensi operasional
koperasi, menganalisis perkembangan profitabilitas yang diukur menggunakan Net
Profit Margin (NPM) dan Return on Assets (ROA), menganalisis keterkaitan
efisiensi operasional dengan profitabilitas, menganalisis manfaat ekonomi yang
diterima anggota, serta mengidentifikas upaya yang dapat dilakukan untuk
meningkatkan profitabilitas dan manfaat ekonomi anggota melalui efisiens
operasional.

Penelitian ini menggunakan metode deskriptif dengan pendekatan kuantitatif,
berdasarkan data yang diperoleh melalui wawancara, kuesioner, dokumentasi, dan
studi pustaka.

Hasil penelitian menunjukkan bahwa efisens operasional Koperas
Konsumen Kopel BULOG Jabar secara keseluruhan belum optimal. Unit Penjualan
memiliki tingkat efisiens operasional yang belum optimal, sedangkan Unit Jasa
menunjukkan tingkat efisiens yang tergolong sehat berdasarkan nilai BOPO.
Profitabilitas yang diukur menggunakan Net Profit Margin (NPM) dan Return on
Assets (ROA) cenderung mengalami penurunan selama periode penelitian. Hasil
anaisis korelass menunjukkan bahwa efisiensi operasional memiliki hubungan
negatif dengan profitabilitas, sehingga semakin efisien pengelolaan operasional
koperasi maka semakin baik tingkat profitabilitas yang dihasilkan. Selain itu,
koperasi telah memberikan manfaat ekonomi kepada anggota, baik secaralangsung
maupun secaratidak langsung melalui pembagian Sisa Hasil Usaha (SHU), namun
manfaat ekonomi yang diberikan masih belum optimal sehingga perlu didukung
oleh peningkatan efektivitas pengelolaan unit usaha, partisipasi anggota dalam
memanfaatkan layanan koperas, serta optimalisas pengelolaan aset dan
pendapatan usaha.

Kata Kunci: Efisiensi Operasional, Profitabilitas, Manfaat Ekonomi Anggota
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