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ABSTRACT 

Amalina Khoerunisa Mutaqin, 2024. Retail Mix Analysis in an Effort to Increase 

Member Participation as Customers (Case study on the Trading Unit of the 

Employee and Former Employee Consumer Cooperative (KKMK) “Kamola”, 

under the guidance of Eka Setiajatnika. 

Employees and Former Employees Consumer Cooperative (KKMK) 

“Kamola” is a consumer cooperative that has 428 members, and 4 administrators, 

and has two business units, namely savings and loan units and trading units. The 

phenomenon underlying this research is a decrease in the level of member 

participation. This decline is thought to be due to the less than optimal elements of 

the retail mix applied in the trading unit. 

This research uses a case study method with a descriptive approach and 

data collected through interviews, questionnaires, observations, and literature 

studies. The data was analyzed using a Cartesian diagram. 

The objectives to be achieved from this study are, to determine 1) member 

participation in the KKMK “Kamola” Trading Unit, 2) implementation of the retail 

mix by the KKMK “Kamola” Trading Unit, 3) member responses and expectations 

regarding the implementation of the retail mix, and 4) efforts that need to be made 

by the Trading Unit to increase member participation as customers. 

The results show that the participation of members as customers is still 

classified as “Good Enough”, but the cooperative has not been able to fully provide 

satisfaction through the products offered. The implementation of the retail mix is 

considered quite good, but there are several aspects that need to be improved, such 

as the completeness and quality of goods, selling prices compared to competitors, 

the layout of goods, brand variations, and store design. Members also expect 

discounts, catalogs, product bazaars, and improvements in communication through 

social media. 

 

Keywords: Retail Mix, Member Participation, Employees and Former 

Employees Consumer Cooperative (KKMK) “Kamola”. 
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ABSTRAK 

Amalina Khoerunisa Mutaqin, 2024. Analisis Bauran Eceran Dalam Upaya 

Meningkatkan Partisipasi Anggota Sebagai Pelanggan (Studi Kasus Pada Unit 

Perdagangan Koperasi Konsumen Karyawan dan Mantan Karyawan (KKMK) 

“Kamola”, dibawah bimbingan Eka Setiajatnika. 

Koperasi Konsumen Karyawan dan Mantan Karyawan (KKMK) “Kamola” 

merupakan koperasi konsumen yang memiliki 428 anggota, dan 4 orang pengurus, 

serta memiliki dua unit usaha yaitu unit simpan pinjam dan unit perdagangan. 

Fenomena yang mendasari penelitian ini yaitu penurunan tingkat partisipasi 

anggota. Penurunan ini diduga karena kurang optimalnya unsur-unsur bauran 

eceran yang di terapkan di unit perdagangan. 

Penelitian ini menggunakan metode studi kasus dengan pendekatan 

deskriptif dan data yang dikumpulkan melalui wawancara, kuesioner, observasi, 

serta studi pustaka. Data dianalisis menggunakan diagram kartesius. 

Adapun tujuan yang ingin dicapai dari penelitian ini yaitu, untuk 

mengetahui 1) partisipasi anggota terhadap Unit Perdagangan KKMK "Kamola", 

2) pelaksanaan bauran eceran oleh Unit Perdagangan KKMK "Kamola", 3) 

tanggapan dan harapan anggota terkait pelaksanaan bauran eceran, dan 4) upaya 

yang perlu dilakukan Unit Perdagangan untuk meningkatkan partisipasi anggota 

sebagai pelanggan. 

Hasil penelitian menunjukkan bahwa partisipasi anggota sebagai pelanggan 

masih tergolong "Cukup Baik", namun koperasi belum sepenuhnya mampu 

memberikan kepuasan melalui produk yang ditawarkan. Pelaksanaan bauran eceran 

dinilai cukup baik, namun terdapat beberapa aspek yang perlu ditingkatkan, seperti 

kelengkapan dan kualitas barang, harga jual dibanding pesaing, tata letak barang, 

variasi merek, serta desain toko. Anggota juga mengharapkan adanya potongan 

harga, katalog, bazar produk, dan perbaikan dalam komunikasi melalui media 

sosial. 

 

Kata Kunci: Bauran Eceran, Partisipasi Anggota, Koperasi Konsumen 

Karyawan dan Mantan Karyawan (KKMK) “Kamola”. 
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