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ABSTRACT

Diki Maulana. 2025, Analysis of Work Discipline in Efforts to Improve
Employvee Performance, (Case Study at the Dairy Cattle Business Unit of the
Muandiri Bayvongbong Village Cooperative. Bayongbong District, Garut Regency),
under the guidance of Hj. Rosti Setiawati.

The Bavongbong Independemt Village Cooperative is a multi-purpose
cooperative engaged in the management of dairv cattle products, with the dairy
cattle business unit being the largest contributor 1o the cooperative's income. The
issues that have arisen include a decline in milk production, vielations of
standard operating procedures, and a relatively high emplovee absenteeism rate.
These issues indicate the presence of work discipline problems that are impacting
emplovee performance. This study aims to describe employee work discipline,
emplovee performance conditions, and efforts that the cooperative can undertake
to improve performance through the implementation of work discipline.

The research method used is a case study with a deseriptive approach, Data
was collected through observation, interviews, guestionnaires administered to
employees, and internal cooperative documents. Analysis was conducted using a
descriptive approach based on indicators of work discipline and emplovee
performance.

The results of the study indicate thar emplovee work discipline still varies.
Some emplovees already have good discipline in terms of punctuality and
complianee with rules, but there are still emplavees wha are often absent withour
explanation and are not consistent in implementing SOPs. This situation has an
impact on performance, particularly in terms of work quality, punctuafiry, and
responsibility, This smdy recommends the need for enhanced supervision,
discipline training, and the consistemt application of sanctions and rewards to
optimize emplovee performance.

Keywords: Discipline, Performance, Employees
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ABSTRAK

Diki Maulana. 2025. Analisis Disiplin Kerja dalam Upaya Menmingkatkan
Kinerja Karyawan, (Studi Kasus pada Unit Usaha Sapi Perah Koperasi Unit Desa
Mandiri Bayongbong. Kec. Bayongbong, Kab. Garut), di bawah bimbingan Hj.
Rosti Setiawati,

Koperasi Unit Desa Mandin Bavongbong merupakan koperasi serba usaha
vang bergerak di bidang pengelolaan hasil ternak sapi perah, dengan unit usaha
sapi perah sebagal penyumbang terbesar pendapatan Koperasi. Permasalahan yang
muncul adalah menurunnya produksi susu, adanya pelanggaran standar
operasional prosedur, serta tingkat absensi karyawan yang cukup tnggi. Hal
tersebut mengindikasikan adanya permasalahan disiplin kerja yang berdampak
pada kinerja karyawan. Penelitian ini bertujuan untuk mendesknpsikan disiphin
kerja karvawan, kondisi kinerja karyawan, serta upaya vang dapat dilakukan
koperasi dalam meningkatkan kinerja melalui penerapan disiplin kerja.

Metode penelitian yang digunakan adalah studi kasus dengan pendekatan
deskriptif. Data diperoleh melalui observasi, wawancara, kuvesioner kepada
karyawan, serta dokumen internal koperasi. Analisis dilakukan dengan
pendekatan deskripufl berdasarkan indikator disiplin kerja dan Kinerja karyawan,

Hasil penelitian menunjukkan bahwa disiplin kerja karyawan masih
bervariasi. Sebagian karyawan sudah memiliki kedisiplinan yang baik dalam hal
ketepatan waktu dan kepatuhan pada aturan, namun masih terdapat karyawan
vang sering absen tanpa keterangan dan belum konsisten dalam menjalankan
SOP. Kondisi tersebut berdampak pada Kinerja, terutama dari aspek kualitas kerja,
ketepatan waktu, dan tanggung jawab, Penelitian ini merekomendasikan perlunya
peningkatan pengawasan, pembinaan kedisiplinan, serta penerapan sanksi dan
penghargaan secara konsisten agar Kinerja karyawan lebih optimal.

Kata Kunci: Disiplin, Kinerja, Karyawan
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