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ABSTRACT

Bertha Operawiri. 2024. Analysis of Work Motivation in an Effort to
Improve Employee Performance at the North Bandung Lembang Cattle Breeders
Cooperative located at JI. Kayu Ambon Dalam No. 38, Lembang District, West
Java Regency. Under the guidance of H. Indra Fahmi

KPSBU Lembang, is a multi-purpose cooperative. This study is based on
the phenomenon where there is a need for work motivation and employee
performance in the cooper ative needs to be improved, work motivation has not been
applied optimally by employees, from this phenomenon it is necessary to know the
extent of work motivation and efforts to improve employee performance.

The level of employee performance can be seen from the quality, quantity,
responsibility, initiative and cooperation, these elements are the reference for
answering the extent of employee performance at the North Bandung Cattle
Breeders Cooperative.

Thisresearch method is a case study, with descriptive, quantitative analysis
techniques. Data collection techniques are carried out by interviews, observations,
and questionnaires. The results of the employee performance research of the North
Bandung Cattle Farmers Cooperative, stated "Medium" So it needs to be improved
again in employee performance, in this study it was found that there were several
indicators that still did not meet the criteria and there needed to be anincrease in
empl oyee performance.

Keywords: Work M otivation, Effortsto | mprove Performance and Employee
Performance



ABSTRAK

Bertha Operawiri, 2024. Analisis Motivas Kerja Dalam Upaya
Meningkatkan Kinerja Karyawan Pada Koperasi Peternak Sapi Bandung Utara
Lembang yang beralamat di J. Kayu Ambon Dalam No0.38 Kecamatan Lembang
Kabupaten Jawa Barat. Di bawah bimbingan H. Indra Fahmi

KPSBU Lembang, merupakan koperas serba usaha. Penelitian ini
berdasarkan fenomena dimana perlu adanya motivas kerja dan kinerja karyawan di
koperas perlu adanya peningkatan, motivas kerja belum diaplikasikan secara
maksimal oleh karyawan, dari fenomenatersebut perlu diketahui motivas kerjadan
upaya untuk meningkatkan kinerja karyawan sudah sejauh mana pel aksanaannya.

Tingkat kinerja karyawan dapat dilihat dari kualitas, kuantitas, tanggung
jawab, inisiatif dan kerja sama, unsur-unsur inilah yang menjadi acuan untuk
menjawab segjauh mana kinerja karyawan di Koperas Peternak Sapi Bandung
Utara

Metode penelitian ini adalah studi kasus, dengan teknik analisis deskriptif,
kuantitatif. Teknik pengumpulan data dilakukan dengan, wawancara, observas,
dan kuisioner.

Hasil penelitian kinerja karyawan Koperasi Peternak Sapi Bandung Utara,
menyatakan “Sedang” Maka perlu ditingkatkan lagi dalam kinerja karyawan, pada
penelitian ini diketahui ada beberapa indikator yang masih kurang memenuhi
kriteria dan perlu adanya peningkatan dalam kinerja karyawan.

Kata Kunci: Motivas Kerja, Upaya Meningkatkan kinerja Dan Kinerja
Karyawan
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