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ABSTRACT

MUHAMAD SIDIK. 2025. Analyzing Work Motivation in an Effort to Improve
Employee Performance at KSPPS BMT ITQAN in Bandung under the guidance of
H. Iwan Mulyana.

Employee performance is one of the key determinants of success in
cooperatives. However, achieving optimal performance often faces challenges,
particularly related to work motivation. At KSPPS BMT ITQAN Bandung, financial
indicators in 2024 declined in assets, financing, and revenue, accompanied by an
increase in non-performing loans, reflecting performance issues. These problems
were exacerbated by declining employee motivation, such as reluctance among
bachelor’s degree graduates to serve as Account Officers positions that are
strategic but mostly occupied by high school graduates with limited competence,
insufficient training, concerns over layoffs, and communication gaps between
management and employees. This study aims to examine employee performance
and analyze efforts to improve it through work motivation.

This research uses a qualitative descriptive approach involving 93 employees
as respondents. Data collection was conducted through interviews, questionnaires
and literature study. The research variables include work motivation and employee
performance. The data were analyzed using descriptive statistical techniques
through frequency distribution and percentage tabulation.

The results show that employee motivation is generally in the good category,
particularly in self-actualization and social needs. Meanwhile, employee
performance is assessed as fairly good, with high work quantity but lower
compliance with SOPs. To improve performance, the study recommends more
specific measures by implementing performance-based incentives, especially for
Account Officers in reducing non-performing loans, conducting regular training
for employees with lower educational backgrounds to enhance financing analysis
and member services, providing formal recognition programs such as “employee
of the month” to encourage SOP compliance, and establishing clearer career
development paths to motivate highly educated employees to take on strategic roles.
These efforts are expected to foster a more professional, productive, and
sustainable work culture.

Keyword : Work Motivation, Employee Performance, Cooperative
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ABSTRAK

MUHAMAD SIDIK. 2025. Analisis Motivasi Kerja Dalam Upaya Meningkatkan
Kinerja Karyawan Pada KSPPS BMT ITQAN Kota Bandung di bawah bimbingan
H. Iwan Mulyana.

Kinerja karyawan merupakan salah satu faktor penentu keberhasilan
koperasi. Namun, pencapaian kinerja optimal sering kali menghadapi kendala,
terutama yang berkaitan dengan motivasi kerja. Di KSPPS BMT ITQAN Kota
Bandung, fenomena penurunan aset, pembiayaan, dan pendapatan pada tahun 2024
disertai meningkatnya kredit macet mengindikasikan adanya masalah kinerja.
Kondisi ini diperburuk oleh rendahnya motivasi sebagian karyawan, ditandai
dengan enggannya lulusan sarjana menempati posisi strategis seperti Account
Officer yang justru diisi oleh lulusan SMA/SMK, minimnya pelatihan, serta
munculnya kekhawatiran terhadap isu PHK dan kurangnya komunikasi dengan
pengurus. Penelitian ini bertujuan mengkaji kinerja karyawan serta menganalisis
upaya peningkatannya melalui motivasi kerja di KSPPS BMT ITQAN Kota
Bandung. Masalah ini penting karena ketergantungan koperasi terhadap sumber
daya manusia, di mana motivasi diyakini berpengaruh langsung terhadap kualitas
dan kuantitas kerja.

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan
melibatkan 93 karyawan sebagai responden. Pengumpulan data dilakukan melalui
wawancara, kuesioner dan studi pustaka. Variabel penelitian mencakup motivasi
kerja dan kinerja karyawan. Data dianalisis dengan teknik statistik deskriptif
melalui tabulasi distribusi frekuensi dan persentase.

Hasil penelitian menunjukkan bahwa motivasi kerja karyawan di KSPPS
BMT ITQAN Kota Bandung secara umum berada pada kategori baik, terutama
aspek aktualisasi diri dan kebutuhan sosial. Sementara itu, kinerja karyawan dinilai
cukup baik, dengan kuantitas kerja tinggi namun kepatuhan terhadap SOP masih
rendah. Untuk meningkatkan kinerja, penelitian ini merekomendasikan penerapan
insentif berbasis capaian kinerja, khususnya bagi Account Officer dalam menekan
kredit macet, pelatihan rutin bagi karyawan berpendidikan SMA/SMK untuk
meningkatkan analisis pembiayaan dan pelayanan anggota, penghargaan formal
seperti “employee of the month” untuk meningkatkan kepatuhan SOP, serta jalur
karier yang lebih jelas agar lulusan sarjana terdorong menempati posisi strategis.
Upaya ini diperkirakan dapat membangun budaya kerja yang lebih profesional,
produktif, dan berkelanjutan.

Kata Kunci: Motivasi Kerja, Kinerja Karyawan, Koperasi
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