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ABSTRACT

Riannita Sopia Munggaran. 2025. Effectiveness of Job Description
Implementation in an Effort to Improve Management Performance Case Study on
Employee Cooperative of PT Indoneptune Net Manufacturing Saving and Loan
Unit of Big Money Management, under the guidance of Suarny Amran and
Nanang Sobarna.

The PT. Indoneptune Net Manufacturing Employee Cooperative is a
consumer cooperative that operates two business units, namely a convenience
store (waserda) and a savings and loan facility. All cooperative members are
permanent employees working at PT. Indoneptune. In carrying out its functions in
the two business units, the cooperative has faced a decline in payment receipts for
two consecutive years in the savings and loan unit in the area of large-scale
money management. This is believed to be due to the board of directors’
performance not being optimal and the board of directors’ failure to properly
execute their job descriptions.

This study aims to obtain an overview of the effectiveness of the
implementation of job descriptions in an effort to improve board performance.
This research uses a problem approach with the theories of operations,
management, job description effectiveness, and board performance.

The method used in this research is a case study, the data obtained through
descriptive analysis. The results of data processing obtained through
questionnaires, interviews, observations, library studies, and documentation are
analyzed descriptively.

The results of this study indicate that the implementation of job
descriptions in the PT Indoneptune Net Manufacturing Employee Cooperative can
be said to be quite effective in efforts to improve the performance of the
management, but not yet fully optimal. Some administrators have not understood
their duties thoroughly, and the implementation of tasks has not been consistent.
This has an impact on the performance of the management which is also quite
good, with deficiencies still found in the aspects of discipline, initiative, and
quality of work.

Keywords: Effectiveness, Job Description Implementation, Management
Performance
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ABSTRAK

Riannita Sopia Munggarani. 2025. Efektivitas Pelaksanaan Job
Deskripsi Dalam Upaya Meningkatkan Kinerja Pengurus Studi Kasus pada
Koperasi Karyawan PT. Indoneptune Net Manufacturing Unit Simpan Pinjam
Bidang Pengelolaan Uang Besar, di bawah bimbingan Suarny Amran dan Nanang
Sobarna.

Koperasi Karyawan PT. Indoneptune Net Manufacturing merupakan
koperasi konsumen yang menjalankan dua unit usaha yaitu warung serba ada
(waserda) dan simpan pinjam. Semua anggota koperasi merupakan karyawan
tetap yang bekerja di PT. Indoneptune. Dalam menjalankan fungsinya di dua unit
usaha, koperasi dihadapkan dengan adanya penurunan penerimaan pembayaran
secara dua tahun berturut-turut di unit simpan pinjam pada bidang pengelolaan
uang besar. Hal ini diduga karena kinerja pengurus yang belum maksimal dan
adanya ketidaksesuaian pengurus dalam melaksanakan job deskripsi.

Penelitian ini bertujuan untuk memperoleh gambaran tentang efektivitas
pelaksanaan job desrkripsi dalam upaya meningkatkan kinerja pengurus.
Penelitian ini menggunakan pendekatan masalah dengan teori-teori perkoperasian,
manajemen, efektivitas job deskripsi, dan kinerja pengurus.

Metode yang digunakan dalam penelitian ini adalah studi kasus, data yang
diperoleh melalui analisis secara deskriptif. Hasil pengolahan data yang diperolah
melalui kuesioner, wawancara, observasi, studi piustaka, dan dokumentasi yang
dianalisis secara deskriptif.

Hasil dari penelitian ini menunjukan bahwa pelaksanaan job deskripsi di
Koperasi Karyawan PT. Indoneptune Net Manufacturing dapat dikatakan cukup
efektif dalam upaya meningkatkan kinerja pengurus, namun belum sepenuhnya
optimal. Beberapa pengurus belum memahami tugas secara menyeluruh, dan
pelaksaan tugas belum konsisten. Hal ini berdampak pada kinerja pengurus yang
juga tergolong cukup baik, dengan masih ditemukannya kekurangan dalam aspek
kedisiplinan, inisiatif, dan kualitas kerja.

Kata Kunci: Efektivitas, Pelaksanaan Job Description, Kinerja Pengurus
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