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ABSTRACT

Thmal Mowlana Malik Sidig, 2023, Management Communtrarion Mode!
with Members in the Annual Member Meeting (Cave Study an the implementarian
af rl cooperative indepeedeni willage wunit Bavongbony, Garnt, Wexi Jawn
Province), wnder the guidance of Hi Yuanita Indriand,

Bayunghong Independeni Village Unit Cooperaitve located on JI. Rava
Timur No 105 Bayenghong, Garut Regency. The dooperative kas [137

members. The purpose of this study ig to find owt an overwiew of the managemonr
communication model with members (n ihe tmplemenigtion of the Anmual Member
Meeting which will later he linked to the approach of each element in the
Bavonghong Independent Village Unit Cooperative. The research method wsed i
this poedy i3 @ caye viudy with descripiive doty analyris uving o qualitative
aporogck. The resulrs af this study The Cammunication Mode! of Adminisirators
anrd Members in the Annunl Membor Meeting iv described in the form of o collection
of curved liney and dotied lines in one form called “Garckeeper” where the lines
commect bahween the yource, gotekeeper and recetver during the communicarion

PTOCET,

The concept of "Carekerper™ wies the comeept of o cirewlar model thar
provides mutual fredback where whai distinguishes the rapid response ! feedback
oligined even though it iy mass comimunication ix differan from the concept in the
ariginal madel which is delayed, developing with the yiruation and condifions of the
cammunication flow. Westley and Maclean communication model The afforts to
approdach the Bayengbong Independent Village Unit Conperative are fairly good.
18 junt that \what must be considered is the head of the groug who is the long hand
of the cooperative Therglore, the Sovongbong Independent Viflage Lnir
Cooperative to build an effective ﬂ,ﬂ;ﬂ*ﬂnr.l:. immely synergising each cleinens,
maintaining the mwailabiline of supporting fivesiock nesds, personal or impersona!
interachion channely, holding coaperative education, and result arfennmiod

keywords: Communication Model, Annual Member Mecting, Approach.
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ABSTRAK

Thkmal Manlana Malik Sidig, 2023 Model Komunikasi Pengurus Dengan
Anggota Daiam Rapat Anggota Tohunan (Studi Kasus Pads pelaksansan RAT
KUD Mandiri Bayongbong, Kabupaien Garel, Proving Jaws Bamt), di bawah
bimbtngan Hj Yuanita Indriani.

KUD Mandin Bayonghong vang terletak di Tl Rava Bavonghong Timr No
[05 Kecomutan Bayougbong, Kabupaten Gart. Koperasi ini memiliki anggota
schamyak 1127 orang. Tujuan dar penelitian ini ndalab untuk mengetabui gambaran
model komunikasi pengurus dengan anggota dalam pelaksanaan Rapat Anggota
Tehunan yeng pantimya akan diksitken dengan pendckainn dictinp clemen &
Enpmu '.'!ttll Desa Mandiri Bayongbong. Merode pmﬂmlu yang terapkan. -I:T;lll.ltl.
mengguinikar pendekatan kualitanf. Hasil dan penelitinn Mode! Komunikossi
Pengurus dan Anggotn Dalsm Rapat Anggots Tahunan digambarkan datam bentuk
kumpulan gars lenglung dan garis putus-puiie salsh satu bentuk dmemaksn
“Gatekecper™ dunmn gonis fersebul lerhisbungrnya mitars sumber. yalehesper dan
penerima seloma proses komunilkasi.

Model “Garckeeper™ tersebul menggunakan konsep sickuler yang saling
mgmberikan umpar balik dimana yang membedakan adunya respon/umpan balik
cepat yang didapat walsupuo bersifel komunilasi massa berbeda dengan kousep
dulam model ssli yang bersifst ertunds, berkembong dengan situasi dan kondis)
aliren komunikasinys. Model komunikiasi Westley and Maclean. Upaya pendekatan

Unit Desa Mandiri Bayonghong terbilang baik hanya saja yang baros
diperhatikan soal Ketua kelompok yang menjadi Panjang tangan Koperasi, Oleh
Jnrena itu Koperas: Unit Desa Mandin Bayonghong untuk membangun pendeloainn
yung efektil yuitu melakulan ymengl setinp elemen, menjugn ketersedinan
pemumjang kebutuhan temak, Saluran mtcrakon personal of mpersonil, meagadakan
Pendidikan koperasi, dan result orieniared

Kata Kunci; Madel Komunikasi, Rapar Anggote Tahunan, Pendekaran.
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