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ABSTRACT 

 

Robiansyah. 2025. Analysis of the Role of Management in Effort to increase 
Member Participation in the Republic Indonesian of Hikmah Guru Cikeruh 
Employee Savings and Loan Cooperative under the Guidance of H. Iwan Mulyana. 

The Employee Savings and Loan Cooperative of the Republic of Indonesia 
Hikmah Guru Cikeruh, whose members consist of active and retired teachers in the 
Jatinangor and Cimanggung sub-districts, has experienced a decline in member 
participation from 2020 to 2024. This decline may be attributed to several factors, 
including suboptimal cooperative services, limited use of digital technology, and a 
lack of education and training programs for members. 

 
This study employed a case study design using descriptive research with a 

mixed-methods approach, combining qualitative and quantitative techniques. Data 
were collected through questionnaires distributed to members, board 
administrators, and employees. The responses were analyzed using percentages 
and a scoring system, supported by simple statistical analysis. 

 
The findings show that the role of cooperative management is generally 

categorized as "Good," with a total score of 1,993 across 14 performance 
indicators, including the preparation of work plans and budgets, implementation of 
annual member meetings (RAT), financial reporting, and strategic decision-
making. Member participation is also categorized as "Good" with a total score of 
1.514, although certain aspects such as attendance at the RAT and participation in 
training activities are still rated as "Fair". 

 
The role of the board significantly influences member participation, both 

directly and indirectly, through transparent information management and effective 
communication. However, improvements are still needed, particularly in 
communication strategies, member education, and the integration of digital 
services, to enhance overall participation and ensure the cooperative’s 

sustainability and growth. 
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ABSTRAK 

 

Robiansyah. 2025. Analisis Peran Pengurus dalam Upaya Meningkatkan 
Partisispasi Anggota pada Koperasi Simpan Pinjam Pegawai Republik Indonesia 
Hikmah Guru Cikeruh dibawah Bimbingan H. Iwan Mulyana. 

 
Koperasi Simpan Pinjam Pegawai Republik Indonesia Hikmah Guru 

Cikeruh yang beranggotakan guru aktif dan pensiunan di Kecamatan Jatinangor dan 
Cimanggung mengalami penurunan partisipasi anggota dari tahun 2020 hingga 
2024. Penurunan ini disinyalir disebabkan oleh pelayanan koperasi yang kurang 
optimal, pemanfaatan teknologi digital yang terbatas, serta minimnya program 
pendidikan dan pelatihan bagi anggota. 

 
Penelitian ini menggunakan pendekatan studi kasus dengan metode 

deskriptif dan pendekatan campuran (mixed methods), yaitu kualitatif dan 
kuantitatif. Pengumpulan data dilakukan melalui penyebaran kuesioner kepada 
anggota, pengurus, dan karyawan. Data dianalisis menggunakan persentase dan 
sistem penilaian (scoring) yang didukung oleh analisis statistik sederhana. 

Hasil penelitian menunjukkan bahwa peran pengurus secara umum berada 
dalam kategori “Baik” dengan total skor 1.993 dari 14 indikator peran, mencakup 

penyusunan rencana kerja, RAPBK, pelaksanaan RAT, pelaporan keuangan, serta 
pengambilan keputusan strategis. Sementara itu, partisipasi anggota juga berada 
pada kategori “Baik” dengan skor total 1.514, meskipun pada aspek kehadiran RAT 
dan keikutsertaan dalam pelatihan masih dinilai “Cukup Baik”. 

 
Peran pengurus terbukti berpengaruh signifikan terhadap partisipasi 

anggota, baik secara langsung maupun tidak langsung melalui pengelolaan 
informasi yang transparan dan komunikasi yang efektif. Namun, diperlukan 
peningkatan dalam strategi komunikasi, pendidikan anggota, dan digitalisasi 
layanan untuk meningkatkan partisipasi secara menyeluruh serta menjamin 
keberlanjutan dan kemajuan koperasi. 

 
 
 
 

 

Kata Kunci: Koperasi, Peran Pengurus, Partisipasi Anggota. 
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