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ABSTRACT

Syifa Imtisal Sabira. 2025 Business Development Strategy Analysi f‘f
Cooperatives through Partnerships (Case Study at the Consumer Cooperalive Ufﬂ-‘
af the IKOPIN University Community, Cibeusi Village, Jatinangor Districi,
Sumedang Regency, West Java) under the supervision of H. Indra Fahmi.

This research was moativated by the challenges foced by cooperatives in
adapling to the dynamicex of the digital economy and global competition, where
many remain trapped in conventional practices. The purpose of this sludy is io
analyze the business development strategy of the Consumer Coaperative Unit of the
IKOPIN University Community (1) COOP) through partnerships, aining lo
strengthen competitiveness and business sustainability in a campus environment.

The research emplayed a descriptive qualitative method with a case study
approach. Data collection techniques included interviews, questionnaires, and
documentation. The analysis used SWOT (Strengths, Weaknesses, Opportunities,
Threats) to map internal and external factors and formulate alternative strategies
Jor business development through partnerships.

The resully indicate that 1U COOP possesses significant strengths in its
strategic location, infrasiructure, and campus ecosystem network, while facing
weaknesses in capital management and limited teclhnology adoption. Oppartunities
arise frem polential partnerships with private businesses and educational
institutions, while threats include market competition and fluctuating consumer
demand. The SWOT analysis produced several strategic recommendeations,
including strengthening member engagemeni, expanding parinership networks,
and integrating digital-based business innovations to enhance operational
efficiency and market reach.

Key words: Cooperative Development, Partnership Strategy, SWOT
Analysis
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ABSTRAK

Syifa Imtisal Sabira. 2025. Analisis Strategi Pengembangan Usaha Koperas
Melalui Kemitraan (Studi Kasus pada Unit Usaha Koperasi Konsumen Keluarga
Besar IKOPIN University Desa Cibeusi Kecamatan Jatinangor Kabupaten
Sumedang Jawa Barat) di bawah bimbingan H. Indra Fahmi.

Penelitian ini dilatarbelakangi oleh taniangan yang dihadapi koperasi dalam
beradaptasi dengan dinamika ekonomi digital dan persaingan global, di mana
banyak koperasi masih terjebak pada praktik konvensional. Tujuan penelitian ini
adalah menganalisis strategi pengembangan usaha Koperasi Konsumen Keluarga
Besar IKOPIN University (IU COOP) melalui kemitraan, guna memperkuat daya
saing dan keberlanjutan usaha di lingkungan kampus.

Metode penelitian menggunakan pendekatan deskriptil kualitatif dengan
studi kasus. Teknik pengumpulan data meliputi wawancara, kucsioner, dan
dokumentasi. Analisis menggunakan SWOT  (Strengths, Weaknesses,
Opportunities, Threats) untuk memetakan faktor internal dan eksternal seria
merumuskan strategi alternatif pengembangan usaha melalui kemitraan.

Hasil penelitian menunjukkan bahwa U COOP memiliki kekuatan pada
lokasi strategis, infrastruktur, dan jejaring ekosistem kampus, namun masih
memiliki kelemahan dalam manajemen modal dan adopsi teknologi. Peluang
berasal dari potensi kemitraan dengan pelaku usaha swasta dan institusi pendidikan,
sedangkan ancaman meliputi persaingan pasar dan fluktuasi permintaan konsumen.
Analisis SWOT menghasilkan rekomendasi strategi seperti penguatan keterlibatan
anggota, perluasan jaringan kemitraan, dan integrasi inovasi bisnis berbasis digital
untuk meningkatkan efisiensi operasional dan jangkauan pasar.

Kata kunci: Pengembangan Koperasi, Strategi Kemitraan, Analisis SWOT
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