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ABSTRACT 

 

Naufal Rahman Alfirdausy, 2024. Analysis of the Level of Digitalization of 

Agribusiness Cooperatives Based on Agri-Cooperative Digital Diagnosis Tool. 

Case Study of the Produsen Peternak Ayam Petelur Ciamis Cooperative, under the 

guidance of Ery Supriyadi R. and Adri Arisena. 

The Ciamis Laying Chicken Breeders Producer Cooperative (P2APC) is a 

producer cooperative consisting of a production business unit, a distribution 

business unit and a development business unit. This cooperative was founded on 

July 22, 2019, and consists of laying hen breeders in Ciamis District. Some of the 

problems that arise include a lack of understanding by employees, administrators 

and cooperative members regarding the digital world, limited availability of digital 

devices, and not yet implementing a digitalization system evenly in the product 

buying and selling transaction process as well as administrative and financial 

processes. 

This research aims to determine the extent of digitalization of the P2APC 

Cooperative based on Agri-Cooperative Digital Diagnosis Tool, knowing the 

quality of digitalization based on Agri-Cooperative Digital Diagnosis Tool, and 

find out recommendations for solving problems to increase the level of digitalization 

in the P2APC Cooperative. 

This research uses a case study method with a quantitative and qualitative 

approach. Data obtained from observations, interviews, literature studies and 

questionnaires were then analyzed using descriptive statistics for quantitative data 

and data reduction for qualitative data. 

The research results show that the digitalization of the P2APC Cooperative 

is already at the level Low Digital Strategy and falls into the "Fairly Adequate" 

category. The quality of digitalization at the P2APC Cooperative is also in the 

"Quite Adequate" category. So, the P2APC Cooperative needs to increase the level 

of digitalization in dimensions human capital and management, access and use of 

the internet, web site and social network, electronic commerce, and cloud 

computing until it falls into the "adequate" category. 

Keyword : Digitalization, Agri-Cooperative, Digital, Diagnosis Tool, 

Digital Strategy 
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ABSTRAK  

 

Naufal Rahman Alfirdausy, 2024. Analisis Tingkat Digitalisasi Koperasi 

Agribisnis Berdasarkan Agri-Cooperative Digital Diagnosis Tool. Studi Kasus 

Pada Koperasi Produsen Peternak Ayam Petelur Ciamis, di bawah bimbingan Ery 

Supriyadi R. dan Adri Arisena. 

Koperasi Produsen Peternak Ayam Petelur Ciamis (P2APC) merupakan 

koperasi produsen yang terdiri dari unit usaha produksi, unit usaha distribusi, dan 

unit usaha pengembangan. Koperasi ini berdiri pada tanggal 22 Juli 2019 yang 

beranggotakan para peternak ayam petelur di Kabupaten Ciamis. Beberapa 

permasalahan yang muncul berupa kurangnya pemahaman karyawan, pengurus, 

dan anggota koperasi mengenai dunia digital, terbatasnya ketersediaan perangkat 

digital, dan belum menerapkan sistem digitalisasi secara merata dalam proses 

transaksi jual beli produk serta proses administrasi dan keuangan. 

Penelitian ini bertujuan untuk mengetahui sejauh mana tingkat digitalisasi 

Koperasi P2APC berdasarkan Agri-Cooperative Digital Diagnosis Tool, 

mengetahui kualitas digitalisasi berdasarkan Agri-Cooperative Digital Diagnosis 

Tool, dan mengetahui rekomendasi pemecahan masalah guna meningkatkan tingkat 

digitalisasi pada Koperasi P2APC. 

Penelitian ini menggunakan metode studi kasus dengan pendekatan 

kuantitatif dan kualitatif. Data yang diperoleh dari observasi, wawancara, studi 

literatur, dan kuesioner selanjutnya dianalisis dengan statistik deskriptif untuk data 

kuantitatif dan reduksi data untuk data kualitatif. 

Hasil penelitian menunjukkan bahwa digitalisasi Koperasi P2APC sudah 

berada pada tingkat Low Digital Strategy dan masuk ke dalam kategori “Cukup 

Memadai”. Kualitas digitalisasi pada Koperasi P2APC juga berada pada kategori 

“Cukup Memadai”. Sehingga, Koperasi P2APC perlu meningkatkan tingkat 

digitalisasi pada dimensi human capital and management, access and use of the 

internet, web site and social network, electronic commerce, dan cloud computing 

hingga masuk ke dalam kategori “Memadai”. 

Kata Kunci : Digitalisasi, Agri-Cooperative, Digital, Diagnosis Tool, Strategi 

Digital 
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