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ABSTRACT 

Iis Rismawati, 2023. Analysis of work motivation in efforts to improve 
employee work discipline. (Case Study at KSU Business Partner Association, 
Cileunyi District, Bandung Regency, West Java Province). Under the guidance of 
H. Gijanto Purbo Suseno. 

There are obstacles that are being faced by KSU Cileunyi Business Partners 
Association, namely employees who do not meet billing targets, employees who 
come late to work and take breaks at earlier hours and employees who often delay 
their work. This study aims to determine employee motivation, determine employee 
work discipline and determine the efforts made to improve employee work 
discipline through work motivation at KSU Cileunyi Business Partner Association. 
This study uses a problem approach from cooperative theory, human resource 
management, work motivation and work discipline. 

The method used is a case study research method with data analysis using 
quantitative methods. The results of data processing obtained through observation, 
interviews, questionnaires and literature study were then analyzed descriptively. 

The research results obtained can illustrate that the work motivation in KSU 
Cileunyi Business Partners Association is included in the "Good" criteria. While 
the work discipline of employees at KSU Cileunyi Business Partners Association is 
included in the "Enough Good" criteria. Efforts made by management are expected 
to be closer to employees, provide motivation and direction, follow applicable work 
procedures, give strict sanctions and provide an award for achieving work 
discipline. 

Keywords: Work Motivation, Employee Work Discipline, Cooperative 
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ABSTRAK 

Iis Rismawati, 2023. Analisis Motivasi kerja Dalam Upaya Meningkatkan 
Disiplin Kerja Karyawan. (Studi Kasus Pada KSU Ikatan Mitra Usaha Kecamatan 
Cileunyi, Kabupaten Bandung, Provinsi Jawa Barat). Di bawah bimbingan Bapak 
H.Gijanto Purbo Suseno. 

Adanya kendala-kendala yang sedang dihadapi oleh KSU Ikatan Mitra 
Usaha Cileunyi yaitu karyawan yang tidak memenuhi target tagihan, karyawan 
yang terlambat datang bekerja dan istirahat di jam yang lebih cepat dan karyawan 
yang sering menunda-nunda pekerjaannya. Penelitian ini bertujuan untuk 
mengetahui motivasi kerja karyawan, mengetahui disiplin kerja karyawan dan 
mengetahui upaya yang dilakukan dalam meningkatkan Disiplin kerja karyawan 
melalui Motivasi kerja pada KSU Ikatan Mitra Usaha Cileunyi. Penelitian 
menggunakan pendekatan masalah dari teori perkoperasian, manajemen sumber 
daya manusia, motivasi kerja dan disiplin kerja. 

Metode yang digunakan adalah metode penelitian studi kasus dengan 
analisis data menggunakan metode kuantitatif. Hasil olah data yang didapatkan 
melalui observasi, wawancara, kuesioner dan studi pustaka lalu dianalisis secara 
deskriptif. 

Hasil penelitian yang diperoleh dapat menggambarkan bahwa motivasi 
kerja yang ada di KSU Ikatan Mitra Usaha Cileunyi masuk kedalam kriteria“ Baik”. 
Sedangkan disiplin kerja karyawan di KSU Ikatan Mitra Usaha Cileunyi masuk 
kedalam kriteria “Cukup Baik”. Upaya yang dilakukan pengurus diharapkan bisa 
lebih dekat lagi dengan karyawan memberikan motivasi dan arahan, mengikuti 
prosedur kerja yang berlaku, memberi sanksi yang tegas dan memberikan suatu 
penghargaan atas pencapaian disiplin kerja  

Kata Kunci : Motivasi Kerja, Disiplin Kerja Karyawan, Koperasi 
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