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ABSTRACT

Depa, Mardiana 2023. Analysis of the performance of the board in
increasing member participation. Case Study on the savings and loan unit of the
Cisempur Business Partner Consumer Cooperative located in Cisempur hamlet
(Gang Mesjid) No. 22 RT 2/05, Desa Cisempur, Jatinangor-Sumedang Kabupatem,
under the guidance of Trida Gunadi.

This study aims to determine the performance of the management of the
Cisempur Business Partner Consumer Cooperative, determine the participation of
members of the Cisempur Business Partner Consumer Cooperative, find out the
relationship between the performance of the management and the participation of
members of the Cisempur Business Partner Consumer Cooperative, and to find out
the efforts that must be made by the Cisempur Business Partner Consumer
Cooperative in increasing member participation through management performance.

The method used is a case study with a descriptive quantitative approach.
The population in this study is a member of the Cisempur Business Partner
Consumer Cooperative, with accidental sampling techniques so that 50 respondents
were obtained. Based on the results of the study, the performance of the
management received a score of 2567 or 78.98% with the criteria "Agree". Which
means that according to members who are able to carry out their duties and
responsibilities well, member participation gets the criterion of "disagree" which
means that the level of member participation in the cooperative can be said to be
still not optimal. Likewise, the relationship means that the relationship between the
two variables is very weak.

Keywords: Management Performance, Member Participation, Cooperative.



ABSTRAK

Depa Mardiana 2023. Analisis Kinerja Pengurus Dalam Meningkatkan
Partisipasi Anggota. Studi Kasus pada unit simpan pinjam Koperasi Konsumen
Mitra Usaha Cisempur yang berlokasi di dusun Cisempur (Gang Megjid) No. 22
RT 2/05, Desa Cisempur, Kecamatan Jatinangor-Sumedang, di bawah bimbingan
Trida Gunadi.

Penelitian ini bertujuan untuk mengetahui kinerja pengurus Koperasi
Konsumen Mitra Usaha Cisempur, mengetahui partisipasi anggota Koperasi
Konsumen Mitra Usaha Cisempur, mengetahui hubungan kinerja pengurus
terhadap partisipasi anggota Koperasi Konsumen MitraUsaha Cisempur, dan untuk
mengetahui upaya-upaya yang harus dilakukan Koperasi Konsumen Mitra Usaha
Cisempur dalam meningkatkan partisipasi anggota melalui kinerja pengurus.

Metode yang digunakan adalah studi kasus dengan pendekatan kuantitatif
deskriptif. Populasi dalam penelitian ini adalag anggota Koperasi Konsumen Mitra
Usaha Cisempur, dengan Teknik pengambilan sampel accidental sampling
sehingga didapat 50 responden. Berdasarkan hasil penelitian kinerja pengurus
mendapatkan skor 2567 atau 78,98% dengan kriteria “Setuju”. Yang artinya
menurut anggota sudah mampu menjalankan tugas dan tanggung jawab dengan
baik, partisipasi anggota mendapatkan kriteria “kurang setuju” yang artinya tingkat
partisipasi anggota di koperasi bisa dikatakan masih belum maksimal. Begitu juga
hubungan artinya hubungan kedua variabel tersebut sangat lemah.

Kata kunci : Kinerja Pengurus, Partisipasi Anggota, Koperasi.
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