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ABSTRACT

ADITYA HERMAWAN. 2025. Analysis Of Member Participation In
Efforts To Improve Cooper ative Performance. A Case Sudy at Bank BJB Consumer
Cooperative (Ziebar) Bandung, supervised by H. Wahyudin.

Bank BJB Consumer Cooperative (Ziebar) is a consumer cooperative that
plays an important role in improving the economic and social welfare of its
members through business units such as general trade, savings and loans, as well
as promotional goods and office supplies. The main problem faced by the
cooperative is the fluctuation in the number of active members and the decline in
member involvement in certain periods, which directly affects the cooperative s
performance, especially from the membership aspect.

The purpose of this study is to identify the level of member participation,
analyze cooperative performance from the membership perspective based on
members’ perceptions, and formulate efforts to improve cooperative performance
through strengthening member participation.

The method used in thisresearch is a descriptive quantitative approach with
a survey technigue. Data were collected through questionnaires, interviews,
documentation studies, and literature review. The sample was determined using the
Sovin formula, resulting in 97 respondents. Data were analyzed using score
categorization based on a Likert scale to measure thelevel of member participation
and cooperative performance in terms of member ship.

The results show that member participation isin the high category, both in
the dimensions of economic participation, participation in decision-making, and
social participation. Cooperative performance from the member ship aspect is also
in the high category, as reflected in member loyalty, consistency in using
cooperative products, and socio-economic benefits obtained. These findings prove
that increasing member participation contributes significantly to improving
cooperative performance; therefore, cooperative management needs to optimize
service strategies, incentive systems, and broader participation opportunities for
members.

Keywords: Member Participation, Cooper ative Perfor mance, Cooper ative.



ABSTRAK

ADITYA HERMAWAN. 2025. Analisis Partisipas Anggota Dalam Upaya
Meningkatkan Kinerja Koperasi. Studi Kasus pada Koperasi Konsumen Bank BJB
(Ziebar) Kota Bandung, di bawah bimbingan H. Wahyudin.

Koperas Konsumen Bank BJB (Ziebar) merupakan koperasi konsumen yang
berperan dalam meningkatkan kesejahteraan ekonomi dan sosial anggotanya
melaui unit usaha perdagangan umum, sSimpan pinjam, serta penyediaan barang
promosi. Permasalahan yang dihadapi Koperas Ziebar yaitu fluktuas jumlah
anggota aktif dan menurunnya keterlibatan anggota pada periode tertentu, sehingga
berdampak pada kinerja koperas terutama dari aspek keanggotaan.

Tujuan penelitian ini adalah untuk mengetahui tingkat partisipasi anggota,
menganalisis kinerja koperas ditinjau dari aspek keanggotaan menurut persepsi
anggota, serta merumuskan upaya meningkatkan kinerja koperas melalui
penguatan partisipas anggota.

Metode penditian yang digunakan adalah metode kuantitatif deskriptif
dengan teknik survei. Data dikumpulkan melalui kuesioner, wawancara, studi
dokumentasi, dan studi pustaka. Jumlah sampel penelitian ditentukan dengan rumus
Slovin sebanyak 97 responden, kemudian dianalisis dengan kategorisas skor
berdasarkan skala Likert untuk mengetahui tingkat partisipasi anggota serta kinerja
koperas dari sis keanggotaan.

Hasi| penelitian menunjukkan bahwa partisipasi anggota berada pada kategori
tinggi, bailk pada dimens partisipas ekonomi, partispas dalam pengambilan
keputusan, maupun partisipas sosiad. Kinerjakoperas dari aspek keanggotaan juga
berada pada kategori tinggi, tercermin dari loyalitas anggota, konsistens
penggunaan produk, dan manfaat sosal-ekonomi yang dirasakan. Hal ini
membuktikan bahwa peningkatan partispas anggota signifikan terhadap
peningkatan kinerja koperasi, sehingga pengurus perlu terus mengoptimalkan
strategi pelayanan, insentif, serta ruang partisipasi yang lebih luas bagi anggota.

Kata Kunci : Partisipasi Anggota, Kinerja Koperasi, Koperasi.
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