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ABSTRACT 

 
 

 
HANNA PUSPITA DEWI. 2025. Review of Business Processes to Increase 

Member Participation as Customers. Case Study of the K7 Mart Business Unit of the 
BTN Bank Employee Cooperative, Bandung Branch, under the guidance of Dadan 
Hamdani 

 
This research was motivated by low member participation in shopping at the 

K7 Mart Business Unit. This condition is caused by the lack of dissemination of 
information regarding product prices and availability, the limited variety of goods 
offered, and the widespread domicile of members across West Java, which reduces the 
frequency of in-person visits to the cooperative business unit. This study used a 
descriptive quantitative method through the distribution of questionnaires to 
cooperative members who are also employees of the BTN Bank Bandung Branch. 

 
The results indicate that the K7 Mart business process is considered quite good, 

but still weak in product variety, product availability, price information, and 
promotional frequency. Member participation is also still limited due to irregular 
purchases, low transaction values, and members' domiciles spread across West Java. 
To this end, cooperatives need to increase product variety, improve store layouts, 
clarify pricing information, expand digital promotions, and broaden the reach of 
delivery services and online shopping platforms to increase member participation. 

 
Keywords: Business Process, Member Participation, Cooperative. 
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ABSTRAK 

 
 
 

HANNA PUSPITA DEWI. 2025. Tinjauan Proses Bisnis Dalam 
Meningkatkan Partisipasi Anggota Sebagai Pelanggan. Studi Kasus Pada Unit Usaha 
K7 Mart Koperasi Pegawai Bank BTN Cabang Bandung, di bawah bimbingan Dadan 
Hamdani 

 
Penelitian ini dilatarbelakangi oleh rendahnya partisipasi anggota dalam 

berbelanja di Unit Usaha K7 Mart. Kondisi ini disebabkan karena kurangnya 
penyebaran informasi terkait harga dan ketersediaan produk, keterbatasan variasi 
barang yang ditawarkan, serta cakupan domisili anggota yang tersebar luas di wilayah 
Jawa Barat sehingga mengurangi frekuensi kunjungan langsung ke unit usaha koperasi. 
Penelitian ini menggunakan metode kuantitatif deskriptif melalui penyebaran 
kuesioner kepada anggota koperasi yang juga merupakan karyawan Bank BTN Cabang 
Bandung. 

 
Hasil penelitian menunjukkan bahwa proses bisnis K7 Mart dinilai cukup baik, 

namun masih lemah pada variasi produk, ketersediaan barang, informasi harga, dan 
frekuensi promosi. Partisipasi anggota juga masih terbatas karena pembelian dilakukan 
tidak rutin, nilai transaksi rendah, serta domisili anggota yang tersebar di Jawa Barat. 
Untuk itu, koperasi perlu meningkatkan variasi produk, memperbaiki tata letak toko, 
memperjelas informasi harga, memperluas promosi digital, serta memperluas 
jangkauan layanan pesan antar dan platform belanja online agar partisipasi anggota 
dapat meningkat. 

 
Kata Kunci: Proses Bisnis, Partisipasi Anggota, Koperasi. 
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