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RINGKASAN
Rikrik Vickri Hartadi (C1150274), Hubungan Pemberian Motivasi Kerja
dengan Kinerja karyawan. Studi kasus pada Koperasi Pegawai Republik Indonesia

Sasakadana Kabupaten Garut, dibawah bimbingan Deddy Supriyadi

KPRI Sasakadana mengelola beberapa kegiatan unit- unit usaha simpan
pinjam, waserda, penyewaan gedung dan wisma. Pelaksanaan manajerial sehari-
hari di KPRI Sasakadana di kelola oleh 5 orang pengurus dan di bantu 12
karyawan dari empat unit usaha KPRI Sasakadana. Kinerja karyawan koperasi
dan pendapatan pada setiap unit usaha mengalami fluktuatif dan cenderung tidak
berkembang, walapun ada tapi kenaikannya tidak signifikan pada setiap tahunnya
bahkan cenderung menurun. Diduga karena karyawan tidak termotivasi untuk
bekerja sesuai target kerja yang diberikan setiap tahunya dan kurangnya
pemberian motivasi kepada karyawan untuk bekerja lebih kepada koperasi.
Penelitian ini dilakukan dengan metode studi kasus yang bersifat untuk
mendeskripsikan pemberian motivasi kerja dengan kinerja karyawan di KPRI

Sasakadana.

Penelitian ini melakukan pengamatan secara mendalam terhadap indikator
pemberian motivasi dengan kinerja dan selanjutnya diihat hubunganya. Penelitian
dilakukan dengan metode studi kasus melalui pengumpulan data dengan obsevasi,
studi kasus pustaka, penyebaran kusioner, wawancara. Berdasarkan penelitian
didapat hasil bahwa tanggapan karyawan mengenai motivasi kerja masuk dalam
kriteria cukup baik, sedangkan tanggapan pengurus mengenai motivasu kerja
masuk kriteria baik. Selanjutnya kinerja karyawan menurut tanggapan karyawan
masuk kriteria baik, sedangkan kinerja karyawan menurut pengurus masuk
kriteria baik. Ini menunjukan motivasi kerja dengan kinerja secara keseluruhan
masuk katergori baik oleh karena itu Hubungan pemberian motivasi kerja dengan
kinerja berbanding lurus atau hubungan antar variabel tersebut bersifat searah.
Hasil analisis Spearman rank correlation, bahwa terdapat hubungan tinggi atau
erat antara pemberian motivasi kerja dengan kinerja karyawan pada KPRI

Sasakadana.
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ABSTRACT
Rikrik Vickri Hartadi (C1150274), The correlation between provinding
work motivation and employee performance. Case study at Koperasi Pegawai
Republik Indonesia Sasakadana Kabupaten Garut, Under the guidance of Mr.
Deddy Supriyadi

KPRI Sasakadana managing several activities in the savings and loan
business units, waserda, building and guesthouse rentals. The daily managerial
implementaion at KPRI Sasakadana is manged by 5 administrators and assited by
12 employees from four business unitss KPRI Sasakadana cooperative employee
performance and income in each business unit fluctuate and tend not to develop,
even athought there is no significant increase in each year and even tends to
decline. Allegeldy because employees are nit motivated to work according to the
work target given every year and lack of motivation for emplyees to work more for
cooperatives. This research was conducted to describe the giving of work

motivation with employee performance at KPRI Sasakadana.

This study conducted in-depth observations of indicators of giving
motivation with performance and then seen connection. The research was
conducted by case study method through data collection with observation, library
case studies, quesionnaires, interviews, based on the research, it was obtained the
results that the employee’s response to work motivastion was included in the
criteria quete well, while the management’s responses regarding work motivation
were in good criteria, then, employee performance according to employee
responses is a good criteria while employee performance according to the board
is good criteria. Showed that work motivation with overall performance is
categorized as good because of that the corelation between work motivation and
performance is directly proportional or the corelation between these variables is
in the same direction. Theresults od the spearman rank correlation analisys, that
there is a high or close correlation between giving work motivation and employee

performance at KPRI Sasakadana.
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