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ABSTRACT 

Kemala Dwi Ardera, The Role of Management in Providing Motivation to 
Increase Employee Work Discipline (Case Study at KPRI Hikmah Guru Cikeruh) 
under the guidance of Drs. H. Iwan Mulyana, SE., M.Si. 

  
This research was conducted at KPRI Hikmah Guru Cikeruh who is located 

at Jl. Kolonel Ahmad Syam No.08 Jatinangor District, Sumedang Regency. This 
cooperative only focuses on savings and loans business units. 

 
Based on observations that have been made, it is known that KPRI Hikmah 

Guru Cikeruh has some problems regarding employee work discipline, such as 
late entry to work, absence of attendance, and there are also employees who go in 
and out during working hours. The work attitude of the employees seems to be 
free because there are no strict sanctions given, but only given a verbal warning. 

 
The research method used is the case study method using qualitative data. 

By collecting data through interview techniques, observation, questionnaires and 
study literature. 

 
Based on the discussion and results of the analysis regarding employee 

motivation and work discipline, the two variables are included in the quite good 
category, and both are related. What needs to be improved is the giving of praise 
to outstanding employees and absenteeism in cooperatives must be held so that 
employees are more disciplined. 

Keywords : Providing Motivation, Work Discipline  
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RINGKASAN 

Kemala Dwi Ardera, Peranan Pengurus Dalam Memberikan Motivasi 
Untuk Meningkatkan Disiplin Kerja Karyawan (Studi Kasus pada KPRI Hikmah 
Guru Cikeruh) di bawah bimbingan Drs. H. Iwan Mulyana, SE., M.Si. 

Penelitian ini dilakukan di KPRI Hikmah Guru Cikeruh yang beralamat di 
Jalan Kolonel Ahmad Syam No.08 Kecamatan Jatinangor  Kabupaten Sumedang. 
Koperasi ini hanya berfokus pada unit usaha simpan pinjam. 

Berdasarkan pengamatan yang telah dilakukan, diketahui bahwa KPRI 
Hikmah Guru Cikeruh memiliki beberapa masalah mengenai disiplin kerja 
karyawan, Seperti keterlambatan masuk kerja, tidak adanya daftar hadir, dan ada 
juga karyawan yang keluar masuk saat jam kerja. Sikap kerja karyawan terkesan 
bebas karena tidak ada sanksi tegas yang diberikan, tetapi hanya diberikan 
peringatan secara lisan. 

 
Metode penelitian yang digunakan adalah metode studi kasus dengan 

menggunakan data kualitatif. Dengan pengumpulan data melalui teknik 
wawancara, observasi, kuesioner dan study pustaka. 

 
Berdasarkan pembahasan dan hasil analisa mengenai pemberian motivasi 

dan disiplin kerja karyawan, kedua variable tersebut termasuk dalam kategori 
cukup baik, dan keduanya memiliki keterkaitan. Yang perlu ditingkatkan adalah 
pemberian pujian pada karyawan berprestasi dan absensi di koperasi harus 
diadakan agar karyawan lebih disiplin. 

Kata Kunci : Pemberian Motivasi, Disiplin Kerja 
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