isocarp

by Ery Supriyadi

Submission date: 18-Jul-2020 12:45PM (UTC+0700)

Submission ID: 1358928689

File name: 2019 _1SO_1563219501Isocarp_PaperErySR_TetiAA.pdf (854.62K)
Word count: 1656

Character count: 10226



=

55™ ISOCARP
WORLD PLANNING
CONGRESS

Beyond the Metropolis

JARARTA B0, MO 518
W R N e

=

" Proceedings | ||
ek -

—r




Proceedings of the
55th 130CARP World Planning Congress 2013

S-th IZOLARF World Flanning Congress
B the Metropolis”

Jakarta/Ecgor, | 5i3

3-13 Smremb&r 2018

Editors: Martira Juvar and Slawomar Ledwicn

SIECCARF 2018 :
Produced and published by IS0CARS

I5EN: 8738075524028

ri‘ ISOCARP
oo AP

international Saciety of City and Reguonal Flanners
https://Bocarp.org’




ErySuprivedi Rustidia, Tet Armiati Argo Local Leadership

Caze Study Foper

The Role of Local Leadership in
Fragmented Urban Development : Case of
Higher Education Town Jatinangor, West
Java

Tati Araiati Argo, Bendung Instiute of Technolegy {ITE|, Indenesia
Cry Sugpriyadi Rustidja, Indonesiz institute of Cooperative { KOPIN | ndonesia

Abstract

The Migher Edwéotion Town (WET] of mtmongor (£ a oormpus orea, @ park of ouitanal
[ECAQ Y soknge, @and @0 urthan caarer [or eCoRcaic CEh TS, A pa of Boadiiag
Rdafrapaliton Arec Matinongor dhallanapge on soom-eoonormidc o age, selanoratian
eoprontment, IeEHTUCIUTE  HipRly ong efonamis  ooirdties, newtaldy, HET
Jelimanger foced wncontralled siban dpide sfruclabed, o Ehat JE mcfesiingly
Increases urban problems, ndeding drban sorawd, soafter bousle gaparmoent
Dudiriogs and Booding, These prabiens affect the ragromel Meeis gng unlan fiiage
ari, The badic question & Row fal Mederifp ok o shiotegie fals im arben oid
eorarnie charge. aff WET. Lsing fae partiagalive octian reseanch rethad, Hhe seudy
fownd that the boco! odemfip ae (0 mplementation develogmeant pioes of HET
and rafe for anticlpating urbon spatial plans, The shady found thet ool feadership
SR e SO AETWAOTES A TSNS, 5600 as Jocol goverremen ] cgencies,
acedernkds, and looe! corvmeities, Mmplboohon of The sfudy learméd thal fhe
performonie of the HET dépesds oo eaderiiyp befowols ond copabiity of focal
deaders in wrban plannimg ar the HET lsvel and metropoltan area.

Keynarords
Ieaderatip, local, wrba, untveraiy-tows, melropofiton

1. Introduction

Jatnanpos i one of part of Bandung Metropodtan Area, Bandung as centrad urban area
influerce development of atinangor. it has high pradwctivity, high, yield, and prospective
inwvestment niow and futune. Randung have good =conomic scale and scocup of oty that
develop latimargoer a5 part of regien of satedte of RBandung metropaliton area

The ather side, there are niversities, private company, Incal corperaton, pealic agency, and
Ipcal communaty mvalwe i regional dynamic or docal development sphere of latinangor.
Universities are Local Affasr State Goswernment inskute, Univarsay of Padjadiaran, Bandung
Institute of Technology, Indoresia Institute of Cooperative. AL any rate, latinangor hawe
irdustrial area that exist a8 paticnal stratega area, provinge stracegic area, and alsa local
siratagic areo
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Ay an wrien fringe srea from Bandung, Jetinanger faced secial, economy, and enviranment
change It has been challenge of whan dynamics Jatinanger, Jatinangar have long jowrmey
devglopment of regions development, In Fagt, pattern of develapmrent latinangor have
charge af driving farce urhan area devalopment and also urban managomant aganda. Thara
are shifting pactenn development frodm govermment driving foroe Lo universities driven,
COrpogate driven, gowarnment dowven, and comminity developiment drivan. Invabrement af
goreariment have changed as soon as posable of planning sphee, swth &8 top-don
iinerventicnlsts, relecation of higher educationad anea, deccnoentnc of planning. The other
side existed a few sphere planning in Jatinargor such as collaborathe planning, octivist
planning. communacative action, and bottarmn-up planning.

In & Fact, Jabimarger hawe highty and fast wiban desslopment procesces, sudh as Reglons
devalopment improved Mcedd, public sarvics, and grawth, camaus scademic activites,
infrastruciune supply, techrodogy pask end  cubiural science, econgmec growth, the
chalkenges of spatial envirenmental, usnconiredad aparoment bulldings . and widesgpread
figoding at the regioral kevel. There are main izmues of Jatinangar dewelopment, such as
congastion, taffic jump, uncontrodod spatial plan, sodial inequality, megicnal enviranmental
depradation (Puddies, Floods, waste mansgament, greenbel area), border ling problems
{road, riverl, urhan sprawl, and community economic developmant, It & tes much Incal
issue N Jatinagngor mast be salved, even as development of jatinangor capacty of local
leader try o build paemnership scherme between ciskehalders’, 1o develep & sdemtific
oulture, to empower local people, and to sccelerate technofogy transfer.

Padarmance af Higher Education Town [HET] &r university tewn be ehellengs for laaderchip
orerpome 3 lack of contineiy empowerment. soonomy ineguadty, lack of Infrastracture,
competitive talent, and better doinglreng in fatinangor. The puestion s how  logal
goverrmen plays & strategic role inSpatial plan, develop plans, aad oreate program activity
far Higher Education Town. The other guestion, is leadership situation playesd & strong role
inimproving the perdormance of the HET area 7

2. Focus Study and Methodology

This study ke warked by corcurrent embedded research methods use participation
chservation, dinect interactsen, and gualitalive-guantitative date combsning. The focus study
ermphasizes how local lesders can lace fragmented urban development and biow far local
Ieacder can de i,

To answer thi question, the researchers observed direct participation N commaity
emprwerment actrities and latinangnr wrhan development on the behawiour of lowal
leaders daring the activity. n-depih ebeervation of the obdect af siudy continusd with
triangulaton, 30 that cenfinmation and edplanation of the behaviour of local kaders in the
face of ragmented urben develapmen that couried 3t HET latinangor was obitained. The
resull of thangulation perocess be derlved on local eadershlp pattern, local leadership
spoctrem, lecal leadership on guadruple hefu interaction, and local leadership situatonal in
HET wif Jakinangos,
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& few iterature study that relevan include

s Leadership style a5 8 behavior patters 3 leader to inlluence his amplovess in
achieving arganizational goals { Dubrin 2006

= Leadership style is the way in which 2 person leaders provide direction and motivate
others to aptimize pedformance [ fosste, 3005)

= Leadership style can be said 48 & regetitive patiem of behavor shawn by & leader
|Ehoea, Chetty, & Karodia, 2016).

= Situational |ssdership style mast be gble 1o mediate and repognize cerlain stuations
and then identfy leadership stles that are suitable for the situatan (sslam et 2,
2015},

*  Chic leadership is generally anscted by individuals operating in small organizaticns,
in mast of the cases built around informal sacial regtionships and common valies
8. Puitnam, 1993

Determingnt factors of effective regienal lepdership nfluence trait and bebavious aoe
emprwerment leader, accountabiity, competence, commitmend, capacity, fubrstc vew
policy, netwark, and diverson, Even better, leader a5 3 process and behaviour has
harscter stics that are individualistic influences & group of individuals 10 achieve a Cormiman
goal, and shared activities 10 carry out by @ group or network, Leaderships a5 a process of

mothating peopie to wierk togeiher colabamtively te accomplish great things, Leaderships
behavicur focuses on what leaders do mest of the trme and focus on the context of

e hawour or how that might cause shift in bahaviour

Leaderchip behaviour explsin abaut reciprocal leadership. it deseribe reversible af
charscteristic lestdership such as promesoting, listening acoownting of mulople, setting of
sirategy, lostenng linkages, individusks o view, orealing cepertumity, promating innovaton,
harness enowlecge, and reputatin,

3, Fact Finding

The stutly fourd bocal povernment based o leadership pergde i HET of  Jatinarger be
shiveen in Flgure 1,

Tha stiedy Foured tncal povernment based on leadership perinde in HET of  latnangnr ke
shieen i1 Figure 1
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Figure 1. Local povernment and leadership pered

Local povernment leader actaiy on uiban dewslepment in Jatinangar ingliads
- Arciwating on Spaned and Development Flan o HET

- Catalysing facilitating, mediating, initiating pmgrams
- Facilitating Intaracton far stakcholdiers
- Assist the hegitivacy of loecal Tarenms

- BrGZME the communscaton process of acatemic activitles and fogal commaenity
services through colleciwe actian

- Prowide of the technical and financial assistance
- Legitimize of urban policies

Local leader in the quadniple interaction in HET of Jatinangar be shosr in Figare 2

RESULT

Figure 2. Quadreple interacton in HET of katinangor
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Local lesdership pattem in HET of fatinengor be shown in this Tabde 1, Tabde 2 2nd Table 3
Table 1, Rake of Lozsl Leadarship

Lesdership Fabterm

Rols of Local | = important = WalsiyiningsoRicsl mamol |+ Nonprolit
Lemderuflp irvtrTresd i ol ol pappot. arpmnl oeion wad
iﬂ—n_ = Davelaping Ertegc policy m:- n
functioral palicy | = Sesking io further lssiership gheir
nd jarvkes e eerit o i e P dsthoitty Tl b e,
deibwery - Mﬁ = Appaariobes
* [Fosbe wiEh respect I gitimacy b wn It orad
o pertral ideri ity snd foms on clesr framewark
h-u#.- -n-u-:::u-u-u.
apEnce locaiky inceder o advanoe

adopted Brom Lmlis Bus3d & Slsssevhc Lareino (20080

Table I Ieader, Structure, Pmoess, and Feliowship of Local Leadership

I emder O T [ 2 Insiviciusl |ssdarzh i
lamdEr _ chie Bt remm
RAreTLE e Buricipscy me gEneraior | The posar Loemd mn v s a i
inzritonan Tor oI N tha CrEEriomisre
nands of thane s
[Hm Fly il el
Frodsms Drnscarcirg wrdfice- Locel izacs-oams Cmgwrad ey i oo pubic
pricSecuon whifi ng vodierapers | sscsor funds
BTNl
ELIRE P el ]
FaBosanbep Mpinigfarmel immrudons | Clecoor e paticipanoe s
B Ty sy
ezl
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Table 3. Performance of Leadership speckrem in HET Jatinangor

Condusion and Implication

The study Fourd thar compornent of leadership situational in HET of latnanpor nelude
ahalrty to handle wrban ssues. level of lesdership, consstency and commetment, level of
representative, faresight. and capacity, A good |eadershdp siiuation is abke o baild & strang
natwork betwesn locs government agendiss, with academics, businesses, and communities
1o streamdne develppment of HET that bensfins mulii-stakehoklers, such as

Matwork between actors in HET wall determine effectivity of perdormance aof
cpadreple hedix.

I & gritical 1o selected capable local kaders in HET for directing  leadership
stuation and at the same time impoving performance of HET of latinangor
according to spatial plan and develooment plan of HET latinangor.

8
The commen trend towsnds strengthening the executive side of politicl

eacderabip rather than the regresentative one,

The grawing forms of ciie leadership a3 a trigger for creating publc and social
vaue and enhanring the resilence of HET

Thie concurrent embeddad strotegy research mathods have advantage of baing
able te analyze factors affecting the parformance of HET region and observing
leadership behaviors simultaneouwsly.
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