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ABSTRACT

Anisa Nur Hidayah, Analysis of Business Development of Bakso and Mie
Ayam in Improving Competitiveness (Case Study on MSMEs Bakso and Mie Ayam
Pak Jonet at Mukti Abadi Boga Cooperative in Manisrenggo District, Klaten
Regency, Central Java). Under guidance of Ir. H. Indra Fahmi, M.Sc.

MSMEs (Micro, Small and Medium Enterprises) is one sector that
contributes to the country's economy, while cooperatives are the pillars of the
country's economy. MSMEs must continue to be empowered to face increasingly
fierce business competition. The business of Bakso and Mie Ayam Pak Jonet is one
of the businesses that joined the producer cooperative called the Mukti Abadi Boga
Cooperative. By joining the cooperative, the business got good benefits. One of
them is the business empowerment provided by Mukti Abadi Boga Cooperative.
However, along with the many competitors that have sprung up, MSMEs must also
improve their competitiveness so that the company remains sustainable.

The purpose of this study was to analyze the business feasibility of Bakso
and Mie Ayam Pak Jonet in the product differentiation plan in order to innovate to
improve its competitiveness. The research location is located at Jonet Pak Chicken
Chicken Meatballs located on Jalan Raya Manisrenggo, Manisrenggo District,
Klaten Regency. This study was conducted for two months, from June to July. The
used methods are SWOT analysis and business feasibility study analysis. In
addition, researchers also use interview methods to get the results from the
resource person for the data and results needed.

The results of the SWOT analysis are that the company is in quadrant I,
which means that the company is in an aggressive position. The strategic
alternative used is the S-O strategy where company can take advantage of
opportunities with their strengths. The results of the analysis of business feasibility
assessed from the market and marketing, technical / operations, management and
organizational aspects, as well as finance provide the results of the analysis that
the business plan is feasible. In the calculation of investment feasibility, the results
show that the Payback Period is 1.36 which means that the company will be able
to pay off its credit within a period of about 1 year 3 months 6 days. Judging from
the Net Present Value (NPV), the company obtained a result of Rp. 612,355,531,
which means that it is feasible, and the IRR is 71,0047% which is greater than the
interest rate, and the resulting PI is 2,8 which means that the business proposal can
be accepted because of PI> 1 which indicates that the business proposal is
profitable. In the position of competitiveness, the company has carried out all focus
strategies, differentiation, and leadership overall costs. Based on the results of the
marketing strategy, those that will be used by Bakso and Mie Ayam Pak Jonet is the
marketing mix method. The role of the Mukti Abadi Boga Cooperative that has been
given to its members is: (1) capital borrowing, (2) training, and (3) business



equipment assistance. While the cooperative development strategies that will be
implemented include: (1) administrative improvements, (2) increasing member

participation, (3) additional types of training, and (4) additional types of
cooperative businesses.
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UMKM (Usaha Mikro, Kecil,dan Menengah) adalah salah satu sektor yang
turut berkontribusi pada perekonomian negara, sedangkan koperasi adalah soko
guru perekonomian negara. UMKM harus terus diberdayakan untuk menghadapi
persaingan bisnis yang semakin ketat. Usaha Bakso dan Mie Ayam Pak Jonet
merupakan salah satu usaha yang bergabung ke koperasi produsen yang bernama
Koperasi Mukti Abadi Boga. Dengan bergabung di koperasi tersebut, usaha
tersebut merasakan manfaat yang baik. Salah satunya pemberdayaan usaha yang
diberikan oleh Koperasi Mukti Abadi Boga. Namun, seiring dengan banyaknya
kompetitor yang bermunculan, maka UMKM juga harus meningkatkan

kemampuan daya saingnya agar perusahaan tetap sustain.

Tujuan dari penelitian ini adalah untuk menganalisis kelayakan bisnis Bakso
dan Mie Ayam Pak Jonet dalam rencana diferensiasi produk dalam rangka
melakukan inovasi untuk meningkatkan daya saingnya. Lokasi penelitian bertempat
di Bakso Mie Ayam Pak Jonet yang terletak di Jalan Raya Manisrenggo, Kec.
Manisrenggo, Kab. Klaten. Penelitian ini dilakukan selama dua bulan yaitu dari
bulan Juni sampai dengan bulan Juli. Metode yang digunakan yaitu dengan analisis

SWOT dan analisis studi kelayakan bisnis. Selain itu peneliti juga menggunakan



metode interview untuk mendapatkan hasil dari narasumber untuk data dan hasil

yang dibutuhkan.

Hasil dari analisis SWOT vyaitu perusahaan berada di kuadran | yang berarti
perusahaan ada di posisis agresif. Alternatif stratgegi yang digunakan yaitu dengan
strategi S-O dimana perusahaan dapat memanfaatkan peluang dengan kekuatan
yang dimilikinya. Hasil analsisis kelayakan bisnis yang dinilai dari aspek pasar dan
pemasaran, teknis/operasi, manajemen dan organisasi, serta keuangan memberikan
hasil analisis bahwa rencana usaha layak dijalankan. Dalam perhitungan kelayakan
investasi, dipaparkan hasil bahwa Payback Period sebesar 1,36 yang artiya
perusahaan akan mampu melunasi kreditnya dalam rentang waktu sekitar 1 tahun
3 bulan 6 hari. Dilihat dari Net Present Value (NPV), perusahaan memperoleh hasil
sebesar Rp 612,355,531 yang artinya layak, dan IRR 71,0047% yang mana lebih
besar dari tingkat bunga, serta P1 yang dihasilkan 2,8 kali yang artinya usulan bisnis
dapat diterima karena Pl > 1 dikatakan menguntungkan. Dalam posisi daya
saingnya, perusahaan telah melaksanakan semua strategi fokus, diferensiasi, dan
kepemiminan biaya kesleuruhan. Berdasarkan hasil strategi pemasaran yang akan
digunakan Bakso dan Mie Ayam Pak Jonet, perusahaan menggunakan metode
marketing mix. Peran Koperasi Mukti Abadi Boga yang telah diberikan kepada
anggota-anggotanya yaitu : (1) peminjaman modal, (2) pelatihan, dan (3) bantuan
peralatan usaha. Sedangkan strategi pengembangan koperasi yang akan
dilaksanakan antara lain : (1) pembenahan administrasi, (2) peningkatan partisipasi

anggota, (3) penambahan jenis pelatihan, dan (4) penambahan jenis usaha.
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