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ABSTRACT

Andre Wiguna, (2020) Analysis of the Potential of the Educational
Tourism Market in the Planning to Develop a Cooperative Business Unit at the
North Bandung Cattle Breeders Cooperative (KPSBU) Lembang, West Java.
Under the guidance of Mr. Deddy Supriyadi, SE, M.Sc.

The North Bandung Cattle Breeders Cooperative has a plan to develop
an educational tourism business unit in the Manoko area, but before it runs into
an educational tour, an assessment is made of the market potential of this
educational tourism market. Therefore, this study aims to determine whether
or not the development of this educational tour has market potential.

This research was conducted with a descriptive method, through a mixed
approach. The data collection techniques used were observation, interviews,
and literature study. Interviews were conducted with Mr. Darojat as Head of
Institutional and Personnel KPSBU, and to Mr. Yayat as Head of Manoko
Animal Husbandry Management.

Interviews were also conducted with Mr. Edo Endrawan as Head of the
Promotion Section and Mr. Darmawan as Staff for the Promotion of Creative
Economy from the Department of Tourism and Culture of West Bandung
Regency to obtain secondary data. Furthermore, qualitative and quantitative
data / documents were collected. Then perform data analysis by means of
reduction, display and conclusion.

Based on the results of the research by referring to the theory of market

potential according to Kotler, and the table of calculating market demand and



supply, it can be seen that the location where this educational tour will be built,
namely in Lembang District, West Bandung Regency, has a good tourism
market potential, because of the results. research on the total market potential
reached IDR 175,365,330,000, so it can be concluded that this educational tour
has the potential.

From the results of the research, this educational tour also has a large
market opportunity based on the calculation of the demand for visitors who
come to Lembang minus offers from competitors, the opportunity is an average
of 3 million people per year, but there are still many efforts that need to be

prepared by KPSBU to realize the development of educational tours. this.
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RINGKASAN

Andre Wiguna, (2020) Analisis Potensi Pasar Wisata Edukasi Dalam Upaya
Perencanaan Pengembangan Unit Usaha Koperasi di Koperasi Peternak Sapi
Bandung Utara (KPSBU) Lembang, Jawa Barat. Dalam bimbingan Bapak Deddy

Supriyadi, SE, M.Sc.

Koperasi Peternak Sapi Bandung Utara memiliki rencana pengembangan unit
usaha wisata edukasi di daerah Manoko, namun sebelum berjalan menjadi sebuah
wisata edukasi, maka dilakukan penilaian mengenai potensi pasar wisata edukasi
ini. Oleh karena itu penelitian ini bertujuan untuk mengetahui mempunyai potensi

pasar atau tidaknya pembangunan wisata edukasi ini.

Penelitian ini dilakukan dengan metode deskriptif, melalui pendekatan
campuran. Adapun teknik pengumpulan data yang digunakan adalah dengan cara
observasi, wawancara, dan studi pustaka. Wawancara dilakukan kepada Bapak
Darojat selaku Kepala Bidang Kelembagaan dan Personalia KPSBU, dan Kepada

Bapak Yayat selaku Kepala Pengelola Peternakan Manoko.

Wawancara juga dilakukan kepada Bapak Edo Endrawan selaku Kepala Seksi
Promosi dan Bapak Darmawan selaku Staff Bidang Promosi Ekonomi Kreatif dari
Dinas Pariwisata dan Kebudayaan Kabupaten Bandung Barat untuk mendapatkan
data sekunder. Selanjutnya dilakukan pengumpulan data-data/dokumen kualitatif
dan kuantitatif. Kemudian dilakukan analisis data dengan cara reduction, display

dan conclusion.
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Berdasarkan hasil penelitian dengan merujuk kepada teori potensi pasar
menurut Kotler, dan tabel penghitungan permintaan dan penawaran pasar, dapat
diketahui bahwa di lokasi yang akan dibangunnya wisata edukasi ini yakni di
Kecamatan Lembang, Kabupaten Bandung Barat, mempunyai potensi pasar wisata
yang bagus, karena dari hasil penelitian total potensi pasarnya mencapai

Rp.175.365.330.000, jadi bisa disimpulkan wisata edukasi ini berpotensi.

Dari hasil penelitian, wisata edukasi ini juga mempunyai peluang pasar yang
besar berdasarkan penghitungan permintaan pengunjung yang datang ke Lembang
dikurangi penawaran dari pesaing, peluangnya yaitu rata-rata 3 juta orang pertahun,
tetapi masih banyak upaya yang perlu disiapkan oleh KPSBU untuk mewujudkan

pembangunan wisata edukasi ini.

Kata Kunci : Potensi Pasar, Wisata Edukasi, Koperasi.
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