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ABSTRACT 

Eki Setiabudi, C1140225, study factors affecting these cooperative 
performance through balanced scorecard ( case study at KOHIPPCI 
Bandung ).Under the guidance of Dra.Hj Lely Savitri dewi, M.Si. 

Balanced scorecards is created one alternative for performance 
measurement of measuring the performance of aimed at peaceful and steady 
combining both financial as well as bumn listed non financial .They have got 
about four aspects namely the perspectives of both financial , the perspectives of 
both in the number of subscribers , the perspectives of both of business process in 
accordance with its internal , the perspectives of both of learning and the growth 
of . 

The collection of data using primary and secondary data .The primary 
data was obtained from the questionnaire on its employees and customers 
KOHIPPCI .Secondary data obtained from RAT KOHIPPCI report .Of the receipt 
of the data is collected from customers and employees KOHIPPCI.  

This study aims to to see how KOHIPPCI performance by means of the 
concepts balanced scorecard .The research was found that perspective learning 
and growth show a level of satisfaction employee who that produces category 
good enough .Perspective business internal use the ratio product innovation 
produce categories good .Perspective consumers produce categories 
good .Financial perspective experienced fluctuations produce categories good. 

Key words: balanced scorecards , the perspectives of both financial , the 
perspectives of both in the number of subscribers , the perspectives of both of 
business process in accordance with its internal , persepektif of learning and the 
growth of . 
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ABSTRAK 

Eki Setiabudi, C11402215, kajian faktor-faktor yang mempengaruhi 
capaian kinerja koperasi melalui balanced scorecard (Studi Kasus di KOHIPPCI, 
Bandung). Di bawah bimbingan Dra. Hj Lely Savitri Dewi, M.Si. 

Balanced Scorecard adalah salah satu alternatif pengukuran kinerja yang 
bertujuan menggabungkan ukuran kinerja keuangan dan non keuangan. Terdapat 
empat aspek yaitu perspektif keuangan, perspektif pelanggan, perspektif proses 
bisnis internal, perspektif pembelajaran dan pertumbuhan. 

 Pengumpulan data menggunakan data primer dan data sekunder. Data 
primer diperoleh dari kuesioner pada karyawan dan pelanggan KOHIPPCI. Data 
sekunder diperoleh dari laporan RAT KOHIPPCI. Pengambilan data diperoleh 
dari pelanggan dan karyawan KOHIPPCI. 

 Penelitian ini bertujuan untuk mengetahui bagaimana kinerja KOHIPPCI 
dengan menggunakan konsep Balanced Scorecard. Dari hasil penelitian tersebut 
dapat diketahui bahwa perspektif pembelajaran dan pertumbuhan menunjukkan 
tingkat kepuasan karyawan yang yang menghasilkan kategori Cukup Baik. 
Perspektif bisnis internal menggunakan rasio inovasi produk menghasilkan 
katagori Baik. Perspektif konsumen menghasilkan katagori Baik . Perspektif 
keuangan mengalami fluktuasi menghasilkan katagori Baik.. 

 

Kata kunci: Balanced Scorecard, perspektif keuangan, perspektif pelanggan, 
perspektif proses bisnis internal, persepektif pembelajaran dan pertumbuhan. 
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