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ABSTRAK

Kredit merupakan salah satu fungsi perbankan yang berperan penting dalam operasional
bank, dimana kredit memiliki aset terbesar dalam perbankan. Akan tetapi, dalam memberikan
kredit tidak semua dana yang diberikan bisa kembali. Dalam hal ini diperlukan sisitem
pengendalian internal yang baik untuk menangani kredit yang tidak tertagih atau bermasalah agar
nantinya bisa lancar kembali.

Penelitian ini bertujuan untuk (1) Mengetahui sistem pengendalian internal di Bank
Mandiri Credit Operation (2) Mengetahui pelaksanaan sistem pengendalian internal di Bank
Mandiri Credit Operation (3) Mengetahui apakah sistem pengendalian internal di Bank Mandiri
Credit Operation sudah efektif (4) Mengetahui apakah sistem pengendalian internal di Bank
Mandiri Credit Operation sudah sesuai dengan konsep pengendalian internal menurut COSO.

Metode penelitian ini adalah metode kualitatif. Teknik pengumpulan data yang
digunakanan berupa wawancara, dokumentasi dan kuesioner. Pengelolaan dan analisis data yang
menggunakan data kualitatif dan analisis deskriptif.

Hasil yang diperoleh dari penelitian ini adalah (1) Pengendalian internal di Bank Mandiri
Credit Operational sudah baik, dimana pada Standar Operational Perusahaanya dalam penanganan
kredit perusahaan sudah mengatur sedemikian rupa dimulai dari Persyaratan Kredit, Proses
Pemberian Kredit, Analisis Kredit, Kualitas Kredit, dan Penyelesaian Kredit Bermasalah. (2)
Pelaksanaan pengendalian internal di Bank Mandiri Credit Operation sudah berjalan sesuai dengan
Standar Operasional Perusahaan. (3) Sisitem Pengendalian internal di Bank Mandiri Credit
Operational telah berjalan secara efektif karena adanya kesesuaian antara standard an
pelaksanaannya. (4) Sistem pengendalian interan di Bank Mandiri Credit Operational telah
berjalan sesuai dengan konsep pengendalian internal menurut COSO.

Kata Kunci : Sistem Pengendalian Internal, Kredit, COSO.
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ABSTRACT

Credit, as one of the banking functions, plays an important role in bank operations. It has
the largest asset in banking. However, not all funds given can be returned in providing credit. In
this case, a good internal control system is needed to handle uncollected or problematic loans so
that it can run smoothly.

This study aims to (1) Know the internal control system at Bank Mandiri Credit
Operation (2) Know the implementation of the internal control system at Bank Mandiri Credit
Operation (3) Find whether the internal control system at Bank Mandiri Credit Operation is
effective (4) Determine whether the Internal control system at Bank Mandiri Credit Operation is in
accordance with the concept of internal control according to COSO.

This research used a qualitative method. The data were collected through interviews,
documentation, and questionnaires. The data management and analysis were done by using
qualitative data and was analyzed descriptively.

The results obtained from this study show that (1) The internal control system at Bank
Mandiri Credit Operation is good. The Company's Operational Standards in handling corporate
credit have been arranged in such a way starting from Credit Requirements, Credit Lending
Process, Credit Analysis, Credit Quality, and Settlement for Non Performing Credit. (2) The
implementation of the internal control at Bank Mandiri Credit Operation has been carried out in
accordance with the Company's Operating Standards. (3) Internal control system at Bank Mandiri
Credit Operational has been running effectively due to the conformity between standards and
implementation. (4) The internal control system at Bank Mandiri Credit Operational has been
implemented in accordance with the concept of internal control according to COSO.

Keyword : System Internal Control, Credit, COSO.
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